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Survey Questionnaire Distribution
The sales department distributes the "Customer Satisfaction Survey Form" to each customer according to the "Customer 

Satisfaction Survey List" and explains the purpose of the survey, requirements for completion, and response time

Customer Satisfaction Survey Planning and Confirmation of Plan

Sales department must conduct a customer satisfaction survey every six months, including all customers who have 

received formal deliveries of company projects.

The "Customer Satisfaction Survey List" must be approved by the sales department manager or higher-ranking personnel.

The content of the customer satisfaction survey includes: technical capabilities; product quality (appearance, functionality, 

performance, packaging methods, HSF control capabilities and performance); timely delivery; satisfaction with quality 

complaints handling; transportation methods; sales service; customer service.

Customer Satisfaction Survey Procedures

LINGYI iTECH attaches great importance to protecting the personal information and privacy of employees, customers, suppliers and 

related personnel. LINGYI iTECH has formulated the Personal Information Management Regulations in accordance with the Personal 

Information Protection Law of the People’s Republic of China and other applicable privacy laws and regulations, to respect and protect 

the privacy of employees, and ensure that the purpose of processing, using and utilizing personal information is consistent with the 

intention of personal information subjects, and the personal and private information of various stakeholders will not be processed and 

used beyond the intended purpose and scope. The Company does everything to protect privacy and personal information to safeguard 

the rights and interests of personal information owners. Meanwhile, it is emphasized in the Employee Handbook that employees shall not 

disclose the corporate secrets or customer information exposed to them at work to third-party companies or individuals, and shall not 

divulge the privacy and information of customers, suppliers and other partners at will. The Company is committed to protecting the 

privacy of each business partner.

For the personal information collected, processed and used by the Company, the personal information owner has the power to query or 

read, copy, supplement or correct the incomplete or incorrect personal information, request the Company to stop collecting, processing 

and using the personal information of employees, delete or destroy personal information, or reject the Company’s use of personal 

information for marketing and other purposes. The Company adopts a “zero tolerance policy” towards violations of privacy and personal 

information protection. If an investigation reveals any violation of the policy or applicable laws and regulations concerning privacy and 

personal information protection, the Company will immediately review and improve management measures, and punish the violators in 

accordance with the relevant rules in the Employee Handbook.

2. Privacy Protection

(1) Customer Satisfaction Feedback

We deeply understand that customer satisfaction is key to business success. Therefore, in addition to regular communication, we 

accurately measure and evaluate customer satisfaction based on the "Customer Satisfaction Monitoring Procedure." This allows us to 

grasp the current status and trends of customer satisfaction in real-time, providing a basis for the continuous optimization of Leading 

Innovation's business plans and management systems. The Customer Service Management (CSM) department conducts comprehensive 

customer satisfaction surveys every six months, meticulously collecting, summarizing, and deeply analyzing the "Customer Satisfaction 

Survey Analysis Report." If the survey results fail to meet the expected targets, we immediately initiate the "Corrective and Preventive 

Measures Control Procedure" for rectification and promptly provide feedback on improvement measures to the customers. Additionally, 

we actively integrate valuable suggestions from customers and internal feedback as crucial references for continuous improvement, 

constantly striving for excellence and enhancing customer satisfaction.

3. Customer Service
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Collection of Questionnaires

The sales department is responsible for collecting the "Customer Satisfaction Survey Form," and follows up with communi-

cation for customers who have not responded to ensure timely collection of survey questionnaires.

For automotive customers, a statistical "Customer Satisfaction Internal Performance Statistics Form" for customer scoring 

is added to demonstrate the extent to which products meet customer requirements for quality and process efficiency.

Ensuring the validity of customer satisfaction survey data: Unreturned survey forms are not included in the statistics. The 

required response rate for all distributed customer survey forms: non-automotive ≥80%, automotive customers 100%.

Statistical Analysis of Survey Results

Customer satisfaction is divided into five levels: very satisfied, 90-100 points; satisfied, 80-89 points; neutral, 60-79 

points; dissatisfied, 40-59 points; very dissatisfied, below 40 points.

The sales department logs customer evaluation results on the online portal according to the specified frequency 

(monthly/quarterly/half-yearly/yearly) in the "Customer Portal Website Statistics Form" and informs the respective project 

team members. The final survey rating results are analyzed by the sales department to generate the "Customer Satisfac-

tion Survey Analysis Report."

Improvement Tracking
The sales department is responsible for tracking the effectiveness of improvements. If they do not meet the require-

ments, a "Corrective and Preventive Measures Report" should be reissued, requiring the responsible department to 

re-improve until it meets the requirements.

(2) Customer Complaint Handling 

We place great importance on communication with our customers and actively address any complaints. To ensure that customer sugges-

tions and complaints are promptly and effectively conveyed to the relevant business departments and adequately addressed, we have 

established multiple feedback channels such as telephone, email, fax, DingTalk, WeChat, etc. Additionally, we have formulated the 

"Customer Complaint Handling Procedure" to promptly address customer complaints, take corrective and preventive measures, eliminate 

factors causing product or service non-conformance, and prevent recurrence of issues. Furthermore, we utilize the QMS (Quality 

Management System) to efficiently manage customer complaints, ensuring rapid feedback, timely resolution, and effective improvement.

Our performance in 2023

the customer complaints were handled 

in accordance with the procedures

100%
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Customer Complaint Handling Procedures

Receiving and 
Confirming Customer 
Complaint Information

Taking Emergency 
Measures

Root Cause Analysis 
and Countermeasures

Upon receipt of a customer complaint by the Sales or Quality department personnel, the complaint 

information should be promptly forwarded to the internal PD (Production Department), ME (Manufacturing 

Engineer), QE (Quality Engineering Department), or CQE (Certified Quality Engineer) within 1 hour for 

further handling. QE leads the complaint handling process.

CQE is responsible for verifying the completeness of the information. If the customer complaint information 

is incomplete, the missing information should be confirmed with the corresponding customer or sales 

department.

QE, PD, or ME is responsible for determining the validity of the customer complaint. If the complaint is 

deemed invalid, the Sales department should be notified, and a reasonable explanation provided. In case of 

disputes or customer requests, the Quality department should dispatch personnel to the customer site for 

on-site verification.

PQE (Product Quality Engineer) or DQE (Design Quality Engineer) should organize relevant departments to 

take emergency measures within 4 hours. Material inspections should be conducted for different statuses 

(such as raw materials, in-process, inventory, in-transit, and customer site).

Based on the preliminary inspection results, a discussion should be held with engineering, production, and 

other departments to determine the handling plan for inventory items. This may include internal emergency 

containment measures, such as segregating defective products and adjusting production, and relevant 

departments should be notified.

Temporary measures should be discussed with the customer by the Sales department, Customer Service, 

and Quality department if the customer's production is affected.

PQE or DQE leads the analysis of the root causes with relevant departments, identifies the fundamentalcaus-

es, and formulates short-term and long-term improvement measures.

If defects are caused by outsourcing or raw materials, suppliers or subcontractors should respond with 

emergency handling measures within 4 hours and submit a handling report within 2 working days.

Responding to 
Customer 
Complaint Reports

Effect Tracking

Regular Analysis

CQE should complete the formal response to the customer complaint report within 5 days after confirming 

the complaint information.

If there are special circumstances causing delays, an explanation should be provided to the customer.

CQE and QS (Quality Supervisor) are responsible for tracking the implementation of improvement measures. 

Cases are closed upon confirmation of the effectiveness of the measures.

Measures are deemed effective if there are no complaints for three consecutive batches or two months of 

delivery for the same item.

The Quality Manager makes the final confirmation on the closure status of each complaint.

The Quality Manager collects customer complaint issues regularly, conducts comprehensive analysis, 

conducts horizontal analysis of similar product categories, summarizes experiences and lessons learned, and 

accordingly optimizes relevant procedures and documents.

Customer complaint information is included as one of the input items for monthly director meetings and 

management review meetings.
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 Negotiation and Freedom of Association, the Management Measures for the Prohibition of Discrimination, the Management Regulations 

for the Labor Protection of Women Workers, the Management Regulations for the Employment of the Disabled, and the Salary and 

Benefits Management Procedure. By adopting a series of management systems and measures, the Company strictly prohibits the use of 

child labor and forced labor, guarantees the rights of freedom of job choice, freedom of association and collective negotiation of employ-

ees, and resolutely opposes any form of discrimination and harassment, to protect the legitimate rights and interests of employees.

Furthermore, to cultivate and heighten the awareness of all employees to actively protect their rights, the Company provides a series of 

human rights training, led by the CSR (corporate social responsibility) department. In addition, each subsidiary will organize personnel to 

deliver social responsibility training according to their needs. During the reporting period, the CSR Department offered 11 training 

programs composed of 137 sessions relating to standards for human rights, awareness of social responsibility management, and 

enhancement of social responsibility skills, benefiting 7,820 person-times. Besides, 27 training sessions were held for members of the 

CSR Department on 24 topics, including professional skills and comprehensive ability enhancement, contributing to the improved overall 

strength of the CSR team, and the effective implementation of human rights policy.

Human Rights Protection Management Practices

Advocate Freedom 

of Association

We respect the freedom of association, and protect the rights and interests of laborers. Based on compliance with the 

laws and regulations of each place of business, we have formulated the Management Measures for Collective Negotiation 

and Freedom of Association to better safeguard the legitimate rights and interests of employees, build a bridge and 

establish a link for effective communication between employees and the Company, and cultivate harmonious employ-

er-employee relations. Employees have the right to organize groups in accordance with the law and have the freedom to 

participate in groups and become members of groups. Employees can express their concerns about the factory’s actions 

to managers, select employee representatives within the organization, check working conditions, talk with managers, and 

carry out other activities that do not interfere with the Company’s production. All subsidiaries actively organized trade 

unions, with a total number of 7,230 participants, representing coverage of 23.2%

The Company respects the right of employees to establish and join organizations of their own will, and cannot interfere 

with the right of employees to establish, organize and join associations of their own choice, and the Company warrants 

that employees can exercise their right to associate without violence, pressure, intimidation and threat

Dimension Internal Systems and Measures

Respect and 

Support Collective 

Bargaining

By formulating the Management Measures for Collective Negotiation and Freedom of Association, the Company recognizes 

and respects the right of employees to form an association for consultations and negotiations, and it is agreed that both 

parties shall hold consultations on an equal footing with regard to labor contract, wage adjustment, insurance benefits, labor 

safety and health, special protection of women workers and other matters related to the vital interests of employees according 

to the actual situation of the Company on the basis of mutual respect and friendly cooperation. In 2023, the coverage of our 

employees under collective bargaining agreements was 1.5%

2023 Basic SR Knowledge Training Program
Case

To raise the compliance awareness of all employees, the SR Department will organize the Basic SR Knowledge Training Program across the Company 

at the beginning of each year, covering all employees, to train employees at different levels on applicable basic SR knowledge and management 

awareness, including first-line operators, new managers, low-level managers (at the supervisor level), managerial personnel and executives, through 

offline + DingTalk - cloud classroom online push + video playing in a continuous loop on the digital screen of the front desk in subsidiaries. Employees 

of the Company actively participated in the training and finished the test on schedule, and the overall awareness of social responsibility of the 

employees was enhanced.
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Prohibition of 

Forced Labor

We have formulated the Management Measures for the Prohibition of Forced Labor to protect the personal freedom of employ-

ees and ensure that employees are employed and work voluntarily

All forms of forced labor are prohibited, including indentured labor, bonded labor, labor under threat of punishment, compulsory 

labor, or involuntary labor

It is strictly forbidden for any department or person to force employees to work by means of violence, threat or illegal restriction 

of personal freedom

If an employee is subjected to compulsory or involuntary labor, it can be reported to the Human Resources Department in real 

time or sent to the “Complaint Box” by a letter, which will be investigated and handled by the Human Resources Department

The Company undertakes to strictly implement the laws and regulations of the place where it operates, and has formulated the 

Management Regulations for the Prohibition of the Use of Child Labor, the Management Regulations for Student Workers, 

Interns and Apprentices, the Employee Handbook, and other applicable policies and procedures, which are implemented in 

various ways in the employee recruitment, entry approval, entry registration and other aspects.

For an interview, the Company’s personnel must strictly check and verify the ID card and other documents of applicants, and 

allow applicants to enter the Company only after confirming the authenticity of the photos, age and other information. An 

internal identity check and inspection of the factory is carried out at least once a year to eliminate the potential use of child 

labor

Once the wrongful recruitment of child labor is found, a child labor rescue plan shall be launched in accordance with local laws 

and regulations and corresponding remedial measures shall be taken:

Immediately stop their work and inform relevant parties (including schools, governments, customers, suppliers. etc)

Provide health checks, treat those who are sick, and ensure that their health is not affected by work

The Company dispatches a car to bring them back to school or home safely, or has their guardians bring them back, and the 

guardians need to sign the letter of acceptance

The Company offers necessary tuition and other miscellaneous fees (such as fees for books and school supplies, basic living 

expenses) to such employees

When such employees reach working age, the Company will provide them with a job paid not less than the original wage if 

they are willing to accept it

The Company resolutely opposes employment discrimination. Having formulated the Management Regulations for the 

Prohibition of Discrimination, the Company treats every employee equally, and does not discriminate against employees in 

their employment, salary or promotion due to their social identity such as ethnic group, race, nationality, gender, religion, age, 

sexual orientation, political affiliation or marital status

When using underage workers, the Company undertakes to strictly abide by the Regulations for Special Protection of Underage 

Workers, and the laws and regulations of the place where it operates, and has formulated the Management Regulations for 

Student Workers, Interns and Apprentices, setting stricter rules on the working hours of underage workers, subject to which it is 

not allowed to arrange underage workers to work overtime or work at night; it is not allowed to arrange underage workers to 

work in toxic and harmful positions; and underage workers who have been working in the Company for one year shall be 

arranged to have a health check. A sound archive management system for underage workers has been established to 

specifically keep the post assignment, health check records and training records of underage workers for future reference

The Company is committed to maintaining a working environment free of harassment and abuse, and shall not threaten 

employees or subject them to harsh and inhumane treatment, including but not limited to verbal abuse and harassment, 

psychological harassment, mental and physical coercion, and sexual harassment. The Company has formulated the Anti-ha-

rassment and Abuse Management Regulations, providing for the process and procedures of complaints against harassment 

and abuse. For any acts of harassment and abuse detected, the persons involved and the corresponding managers will be 

punished and correction made in accordance with the management system, and the information of whistle-blowers shall be 

protected to prevent retaliation against them, to ensure that all employees are respected and enjoy the respect

Dimension

The Company has formulated the Salary and Benefits Management Procedure to attract, incentivize and retain talents with 

fair and competitive salary and benefits. Salary is determined mainly based on job responsibilities and value creation, taking 

into account the experience, competence, potential and performance of employees, with due consideration given to internal 

and external fairness

The Company has formulated the Employee Handbook, the Attendance Management Regulations and the Management 

Measures for the Prohibition of Forced Labor, strictly controls the working hours of employees, prohibits forced overtime, and 

eliminates excessive overtime

Internal Systems and Measures
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Our performance in 2023

security officers were trained in 

human rights policy

100%
discrimination event reported and 

confirmed during the reporting period

0case

 human rights violation reported and 

confirmed during the reporting period

0case

Working Hour 

Policy

To standardize the management and avoid overtime in case of urgent order requests, the factory supervisor shall check and 

adjust the production plan in advance, and make an advance application in strict accordance with the Company’s overtime 

application regulations

If any non-conformity with the working hour management regulations is detected, a report must be submitted to the relevant 

personnel and units, approved by the top-level executive of the business division, and submitted to the customer and the SR 

committee for monitoring, and regularly reporting to the management is required for timely correction and improvement 

The Company has formulated the Salary Calculation Management Regulations, specifying that the standard wage of 

employees consists of basic wage, job allowance, performance-based pay, skills allowance and others, among which basic 

wage is the local standard starting salary, thus protecting the right of employees to the minimum living wage, and providing 

employees with competitive salary and benefits

Furthermore, to encourage the employment of the disabled and protect the legitimate rights and interests of the disabled 

employees, the Company has formulated the Disabled Workers Management Regulations, which emphasizes that the 

disabled and non-disabled employees are treated equally in terms of recruitment, employment, becoming a full member, 

promotion, labor compensation, living benefits, etc. Disabled employees who come up against problems that are difficult to 

solve by themselves can request help from their superiors or the Administration Department, and the department receiving 

the request will actively respond and give a reply

The Company complies with the requirements and provisions on overtime pay in the Attendance Management Regulations. 

The amount of extended working hours of employees beyond normal working hours is overtime. The rules for the payment of 

overtime pay are as follows:

Overtime on working days: Hourly overtime pay = not less than hourly wage during normal working hours × 150% 

Overtime on rest days: Hourly overtime pay = not less than hourly wage during normal working hours × 200% 

Overtime on statutory holidays: Hourly overtime pay = not less than hourly wage during normal working hours × 300% 

The Company strictly abides by the Special Provisions for the Labor Protection of Women Workers and the local laws and 

regulations of the place where it operates. Having formulated the Management Regulations for the Labor Protection of 

Women Workers, the Company safeguards the legitimate rights and interests of women workers, reduces and solves the 

difficulties caused by the physiological characteristics of women workers in labor and work, and safeguards their health. 

Besides, the Company protects pregnant, childbearing and nursing women workers, and the equal rights of women workers:

Pregnant women workers: Prenatal check-up leave shall be paid; working in toxic and harmful positions is not allowed; 

overtime or night shift after seven months of pregnancy is not allowed

Childbirth women workers: The length of maternity leave is 98 days (paid leave), and incentive maternity leave (subject to 

local policies)

Nursing women workers: Before the child reaches the age of one, women workers shall have one hour of breastfeeding leave 

every day (for each additional baby, the time shall be increased by one hour every day), and shall not be arranged to work 

overtime, at night, or in toxic and harmful positions during the breastfeeding period

The persons in charge and persons directly responsible for violating the labor protection rights of women workers shall be 

given an administrative punishment by the competent department of the Company depending on the seriousness of the case, 

and the Company shall provide reasonable financial compensation. If it constitutes a crime, such persons will be investigated 

by the judicial organ for criminal responsibility according to the law

The Company undertakes not to discriminate against any worker in the recruitment and other employment activities due to 

age, disability, ethnic group, gender, marital status, nationality, political affiliation, race, religion, sexual orientation, gender 

identity, membership of a trade union or any other status protected by applicable national or local laws, to guarantee the 

access of each employee and job seeker to equal employment opportunities and treatment

维度 内部制度与举措Dimension Internal Systems and Measures



(II) Staff Development
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1. Total training investment = direct training investment + indirect training investment

2. Direct training investment: cost of training materials, tuition fees paid for staff external training, cost of purchasing training courses, etc.

3. Indirect training investment: travel expenses for staff external training; wages, bonuses and allowances during training; depreciation and allocation for fixed assets such as 

training sites and equipment; development, maintenance and operation expenses for internal and external online training systems

4. The training data covers LINGYI iTECH (GUANGDONG) COMPANY and its subsidiaries at home and abroad

"Future Stars" Management Trainee Program
Case

The Company attaches great importance to talent development and reserve, continues to improve the training management system and 

organizational structure, and establishes a training system covering entry of new employees, onboarding, in-service and job transfer of 

employees, and external training. The Company has formulated a series of training-related management systems such as the Work 

Instructions for Training Management System, Work Instructions for Orientation Training, Work Instructions for Induction Training, Work 

Instructions for On-the-job Training and Work Instructions for External Training, to enable precise empowerment, and has developed 

multi-level, comprehensive training and development plans covering all employees, contractors or outsourcing laborers. Besides, the 

Company offers a wide range of abundant training resources to employees, and provides professional talents for its stable, long-term and 

sustainable development and intellectual support and talent guarantee for its strategic development.

The company vigorously invests in integrating talent with production, and integrates and develops training resources. In 2023, the total 

training investment was approximately 79.362 million yuan, with 84,479 participants in online and offline training, covering 826,882 

person-times. The training coverage rate reached 97.4%, and the total training hours reached 4,027,870 hours.

1. Staff Training System

67.46%
Percentage of 

trained 

employees by 

gender

Male

0.31%
97.07%

Percentage 

of trained 

employees 

by grade

Intermediate managers

Senior managers
General and technical staff

2.62%

0.22%
98.17%

Percentage of 

training opportuni-

ties for trained 

employees by 

grade

Intermediate managers

Senior managers

General and technical staff
1.61%

26.01%
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gender
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"Future Stars" is an important talent development program at Linyi Smart Manufacturing, 

targeting campus recruits with a comprehensive development and training plan. Through 

systematic and professional cultivation, the program assists trainees in transforming from 

students to professionals. It is dedicated to nurturing high-potential talents who identify 

with the company's culture and possess professional capabilities, enabling them to quickly 

become the backbone supporting the company's development and aiding the group's 

"second entrepreneurial" and high-quality development. In 2023, the company recruited over 300 recent graduates, establishing six training bases in 

four cities including Dongguan, Shenzhen, Dongtai, and Guilin, and conducting two-week concentrated training sessions. Following the training, a 

30-month on-the-job training and tracking program was initiated. The program tailored 22 courses for trainees to integrate into the company, 

undergo role transitions, and adapt to positions rapidly. Additionally, an independent promotion mechanism was established for trainees, providing 

a fast-track development channel for outstanding individuals.

32.54%
Female
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Business English Training Project
Case

To strengthen international talent development and enhance English communication abilities, the group sought third-party institutions to provide 

business English training for business professionals and key personnel, with a total of 143 participants. To boost participant engagement, the 

company pledged an incentive policy of tuition subsidies for learners who successfully completed learning goals on time. The curriculum primarily 

includes general English, business English, industry-specific English, group exercises, and one-on-one speaking training. Participants progress 

through levels based on their initial proficiency, aiming to improve by two levels within six months. The Business English Training Project effectively 

enhances cross-lingual communication capabilities and plays a crucial role in improving international talent capabilities and reserves.

"Learning Map" Development Project
Case

In terms of technical talent development, the company launched a specialized project to 

develop "Learning Maps" for key technical positions, outlining career development paths. 

By establishing talent development standards and integrating job capabilities, career paths, 

and learning activities, the project provides clear guidance for employee growth.

2023 Specialized Business Talent Development
Case

In the realm of business talent cultivation, the group launched the "Specialized Business Talent Development" initiative, covering over 800 learners. 

Through talent inventorying to identify outstanding benchmarks, creating profiles for exceptional talents, and collaborating with position experts 

and outstanding employees to address key challenges, the initiative customizes and develops 52 courses based on learning maps. Nearly 20 

training sessions were conducted in 2023, with over 2,000 participants, effectively enhancing the professional capabilities of business talents and 

boosting customer satisfaction.

2023 Customs Knowledge Series Training Program
Case

In the realm of customs talent cultivation, the company conducted a customs knowledge 

popularization training project mainly targeting personnel from import and export-relat-

ed departments. Organizing 18 training sessions around eight major topics, over 3,000 

individuals participated. The project comprehensively analyzed import and export 

processes, providing practical and effective customs risk strategies, strengthening 

compliance awareness among import and export personnel, effectively mitigating 

business risks, and laying a solid foundation for the company's quality improvement and 

efficiency enhancement.
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The Company attaches great importance to the training of internal instructors. In 2023, we revised the "Lingyi Internal Trainer Manage-

ment Specification ", and we selected, retained and incentivized instructors according to the guidelines of the system, creating a group 

of high-quality and excellent faculty to ensure the overall quality and level of instructors' lectures, to help improve employees' work 

performance, and to promote the construction of a learning organization.

Meanwhile, in order to create an atmosphere of "everyone is a teacher" and to output more excellent tutors and high-quality courses, the 

Company revised its system during the reporting period with the following three major improvements:

1.Optimize the qualification standards for lecturers, so that more employees can participate in the work of lecturers and expand the 

internal lecturer team.

2.Improve the incentive standard for course resource development, establish a positive incentive mechanism, encourage lecturers and 

teams to develop internal course resources, and improve the overall quality of the courses.

3.Standardize the operation standards of the lecturer team, and select outstanding lecturers by three indicators: the number of lectures, 

the number of hours of lectures, and the degree of satisfaction; open a lecturer's column in the LY iTECH UNIVERSITY to strengthen the 

honor of lecturers.

In addition, the company organizes TTT (Training the Trainer to Train) empowerment training from time to time, focusing on the 

one-two-three-four teaching method, the trainer's four major styles, questions and feedback, as well as the control of the four parts of 

the content of the lecture, and on-site exercises, so as to achieve the side of the learning and practicing the use of, and to enhance the 

overall effectiveness of the training. The purpose of TTT training is to continuously cultivate and reserve a reserve team of internal 

trainers, and to improve the quality and quantity of the internal trainer team.

A total of 143 instructors were certified in 2023, with a cumulative total of 324 certified and a total of 312 participating in TTT training.

In terms of online learning platform construction, the company provides "Lingyi School" and "Cloud classroom" online learning platforms 

to realize offline training, online training, mixed learning, teacher and apprentice, live broadcast and game through a variety of scenarios 

of learning, with lecturer style column and personal learning points column, improve the enthusiasm of lecturers and students, and help 

build a learning organization. By 2023, the company will continue to develop high-quality courses and accumulate more than 3,500 

courses and 140,000+ hours of online learning. The construction of online learning platform plays a crucial role in helping employees' 

professional quality, professional and technical ability and personal growth.

3. Internal Trainer Team Building

2. Online Training Platform



In terms of leadership development, the company has constructed leadership competency models for manager-level and director-level 

positions. It conducts leadership assessments and talent inventories for current management personnel, and continuously launches a 

series of leadership courses to provide theoretical knowledge combined with practical application opportunities for managers at all 

levels, enriching management knowledge, and continuously enhancing leadership abilities.

1.For the development of newly appointed directors, in June 2023, the company initiated the "New Director Training Camp" program. 

Through leadership assessments to accurately identify the management gaps of newly appointed directors, actual management 

challenges are extracted using Behavioral Event Interview (BEI) techniques to tailor a series of courses. These courses are delivered in an 

action-learning format, focusing on five major themes: role transition, team coaching, motivation and conflict management, strategic 

decoding, and delegation and cross-departmental influence enhancement. Through case studies and discussions, participants are 

inspired to think deeply, internalize learning through on-the-job practice, and accelerate the improvement of new director capabilities.

2.For the development of newly appointed managers, the company launched the "New Manager" development program. By conducting 

business needs assessments and personality tests, the company customizes 10 courses to help newly appointed managers gain a deep 

understanding of operational management and business processes. Through mentorship and on-the-job training, participants apply the 

knowledge and tools learned. This program enhances the management capabilities of the managerial level, supports the construction of 

middle-level talent pools, and improves the company's cadre management talent pool.

3.For the development of grassroots management personnel, the company initiated the "Eight Departments of the Dragon" training 

program for team leaders. The company collaborated with professional lecturers, production managers, supervisors, and team leaders to 

develop the "Eight Departments of the Dragon" series of courses. These courses provide team leaders and production supervisors with 

scientific tools and systematic methods for personnel management, comprehensively enhancing the management capabilities of grass-

roots management personnel and improving employee satisfaction.

4.For the development of reserve management talents, the company launched the "Green Orange Plan." In the first stage, nearly a 

hundred high-potential young talents were selected for special training. Tailored courses were designed for them, and experts and senior 

executives were invited to discuss topics such as management, communication, and self-growth. Outstanding students were arranged 

for one-on-one meetings with the chairman. Qualified participants in the first stage entered the second stage of the program, undergo-

ing a one-year on-the-job practice training, and those who passed entered the company's talent pool. The Green Orange Project 

provides outstanding young talents with rapid growth opportunities, laying a strong foundation for the construction of the company's 

talent pool.

Annual Gold Medal Lecturer Competition at Linyi Smart Manufacturing
Case

In order to foster a sense of honor among internal trainers and inspire their vitality, the compa-

ny launched the "Gold Medal Lecturer Competition" for all employees of Linyi Smart Manufac-

turing on August 15, 2023. After the official launch of the competition, a total of 41 partici-

pants from various business units competed. On September 8, 2023, the group organized a 

selection event for popular lecturers, with approximately 27,000 people participating in the 

voting process. The final round of the "Gold Medal Lecturer Competition" featured 17 

lecturers. After fierce competition, four gold medal lecturers, three popular lecturers, and ten 

outstanding lecturers were ultimately selected. Certificates, cash prizes, and gift packages 

were presented to the winners by senior management representatives on-site.

Furthermore, the company also individually recognized internal trainers who conducted the most teaching sessions, developed the highest number 

of courses, and received the highest satisfaction ratings in 2023. Their work over the past year was positively acknowledged, and it is hoped that 

more colleagues will follow their example and join the team dedicated to talent development and fostering a learning-oriented organizational 

culture, thus stimulating organizational vitality.

The "Gold Medal Lecturer Competition" aims to select a group of exemplary lecturers through competition, thereby encouraging more employees 

to join the ranks of internal trainers. This competition not only promotes the improvement of the teaching level of internal trainers but also fosters 

a positive atmosphere of "everyone is a teacher." Lecturers who stand out in the competition will continue to delve into the path of talent develop-

ment and disseminate more high-quality courses, further assisting the company in building a comprehensive "talent development" system.
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4. Leadership Leaps
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We have updated and integrated the "On-the-Job Education Assistance Management Regulations" and the "Key Talent Management 

Measures," and released the new "Linyi Group Key Talent and Education Assistance Fund Management Regulations." This system stream-

lines the process of disbursing education assistance funds and is applicable to Linyi Smart Manufacturing and its subsidiaries. It provides 

on-the-job education support to all types of employees within the organization. Based on specific circumstances, we collaborate with 

external colleges or institutions to establish classes for employees to pursue further education and career skill enhancement while 

employed. Additionally, we provide financial aid to employees to support them in completing their studies.

The company supports employees in pursuing further education and obtaining certifications. In the form of reimbursing training fees, 

support is provided to all recognized employees. We continuously increase our support for employees' educational and skill advance-

ment, encouraging them to enhance their personal capabilities and achieve better professional performance. The company encourages 

all employees to apply for education advancement programs based on their educational backgrounds, enabling them to pursue 

on-the-job educational opportunities. During the reporting period, the company sponsored a total of 81 employees for on-the-job 

education.

5. On-the-job Academic Qualifications Improvement

We have formulated the Work Instructions for External Training to support employees’ participation in external training courses. Based 

on the principle of impartiality, fairness and openness, all employees can make an application, competing by giving explanations and 

describing personal advantages. Furthermore, the Company will invite experts or trainers appointed by external specialist agencies to 

deliver lectures in the Company from time to time according to actual needs.

6. External Training

We have iterated on the "Position Management Regulations" and the "Professional Qualification Certification Management Regulations," 

clarifying the development space and qualifications for each position. The Group's Human Resources Department, based on manage-

ment regulations, standardized the management and control of positions, job grades, job titles, and promotion criteria, specifying the 

promotion processes for each pathway. This further provides institutional guidance and basis for promotion management in subsidiaries 

and departments, standardizing the promotion management process and improving management efficiency. Each subsidiary's Human 

Resources Department submits promotion proposals, conducts qualification and process audits, and the Professional Qualification 

Promotion Review Committee in each field evaluates the promotion qualifications. After promotion, employees will receive new responsi-

bilities and expectations. Supervisors will communicate with employees to develop new Individual Development Plans (IDPs) to better 

promote employee capability growth and value realization.

Our company advocates for fair and equal individual development plans, making recruitment, promotion, salary adjustment, and other 

decisions affecting employment terms and conditions based on individual performance, regardless of race, color, gender, age, religion, 

nationality, disability status, sexual orientation, gender identity, marital status, veteran status, or other legally protected statuses. At the 

end of the reporting period, the company had 388 female managers (managerial level and above). In addition, to encourage the develop-

ment of young talents, in 2023, the company specially opened a special promotion channel for reserve cadres, increased promotion 

opportunities, and adjusted the eligibility criteria, allowing outstanding reserve cadres to accelerate their promotion. The company highly 

values talent reserves and incentives, establishing a key talent pool, promoting the AB roles and successors plan for key management 

positions. In terms of equity incentives, performance bonuses, employee benefits, and development opportunities, relevant resources are 

strongly inclined towards key talents, allowing the best talents to be utilized effectively and ensuring that key talents feel valued and 

willing to stay with the company for long-term development.

7. Clear and Diversified Promotion Channels
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To meet the rapid talent demands for our company's development and to standardize the recruitment process while establishing a sound 

talent selection mechanism, the company strictly adheres to the requirements of labor laws and regulations such as the "Labor Law" and 

the "Labor Contract Law." Based on the "Recruitment Management Regulations," we continuously supplement excellent talents through 

various channels such as internal recruitment, internal referrals, online recruitment, headhunting, campus recruitment, school-enterprise 

cooperation, third-party recruitment, and on-site recruitment in a fair and transparent manner, striving to maintain equal and diversified 

employment opportunities. We provide highly competitive compensation and benefits as well as a fair and just competitive environment 

to attract talents and grow together.

Adhering to the principles of "openness, fairness, and impartiality," our company insists on open recruitment, equal competition, and 

merit-based selection while ensuring the implementation of the principle of "voluntary employment." We establish a diversified recruit-

ment and selection mechanism, treating people of different ages, genders, races, ethnicities, disabilities, or religious beliefs equally when 

conducting employee recruitment and promotion. We widely attract talents through diverse recruitment channels and strictly prohibit 

practices such as forced labor or recruiting workers to repay debts to ensure the orderly operation of the recruitment process.

Each department, based on the company's development strategy and annual work development goals, formulates the recruitment needs 

for the next fiscal year, improves the department's organizational structure, and develops manpower demand plans. After approval by 

department heads, they submit "Personnel Supplementary Forms" to the Human Resources Department for approval. If there are changes 

in manpower demand due to business adjustments, the organizational structure formulation needs to be adjusted accordingly, re-ap-

proved, and submitted to the Human Resources Department. The Human Resources Department comprehensively considers various 

factors, balances its own needs based on business needs, and formulates an annual recruitment plan after reviewing the forms, providing 

effective guidance for recruitment work. The progress of employee recruitment is supervised and managed by senior-level directors. In 

2023, the company achieved a 100% labor contract signing rate and a 100% social insurance contribution rate.

(III) Staff Recruitment

The Company follows a strict recruitment process, interviews managers or personnel at higher levels using the Personnel Decision Matrix, 

updates the data and information of the talent pool in real time, and regularly or irregularly contacts the reserve personnel in the talent 

pool to maintain good communication with them, for the purpose of promoting the sound development of the Company’s talent 

management. 

· Principle of internal precedence

· Open and fair competition

· Multi-channel information release

· Comprehensive evaluation

· Internal recommendation and 
   encouragement policy

Internal Recruitment

· Online recruitment

· On-site recruitment

· Headhunter recruitment

· Talent market recommendation

· Campus recruitment

Extensive External 
Recruitment

· “Customized” talent training mode

· Proactively find suitable colleges  
   and universities

· Have in-depth knowledge of and 
   field trips into colleges and 
   universities

· Work with colleges and universities 
   to develop study plans

School-Enterprise 
Cooperation



Average Annual Salary 

of Employees

1

1

1

Management (manager level and above)

Staff

Ordinary Employee

0.82 

0.82 

0.93

Median Annual Salary 

of Employees
1

1

Staff

Ordinary Employee

1Management (manager level and above) 0.86 

0.81 

0.97

MaleEmployment Category Female
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(IV) Employee Compensation and  
Benefits

We provide all employees with compensation and benefits including wage, bonus, social insurance and humanized paid vacation. The 

Company observes the principle of “equal pay for equal work”, and the salary proportion of male and female employees is close to 1�1. 

The Compensation and Benefits Management Procedure covering all employees has been formulated, forming a complete compensation 

and benefits management system. To improve the Company’s compensation and benefits management, we adhere to the principle of 

equality and non-discrimination, implement the established rules only based on different job functions and ranks, and ensure that the 

rights and benefits of all employees are equally respected and protected, regardless of their gender, physical fitness/intelligence, race, 

age, nationality, belief, family situation, and other factors. Our philosophy of compensation payment is result oriented on basis of perfor-

mance, and behavior oriented on basis of culture. We adopt a variable pay mechanism based on performance.

1. Employee Compensation

The Company adheres to the core value of “Value Symbiosis” and continues to promote the employer-employee relations featuring the 

combination of employees and corporate development and compatible interests. The Company puts in place a powerful performance 

incentive salary system covering all employees where the performance management serves the Company’s overall development strategy 

and planning, and follows the core philosophy for performance assessment and year-end bonus distribution “generous reward for 

excellent work, generous compensation for excellent performance; continuous feedback, and common growth”. The company's operat-

ing performance and the completion of various target indicators are directly linked to the performance, rewards and punishments of the 

company's senior executives to establish an effective incentive and restraint mechanism and improve a scientific, reasonable and 

traceable operating responsibility system. Through performance assessment, the efforts of each employee can be objectively and fairly 

evaluated, and managers can look more closely at the growth and development of each employee, provide objective and sufficient 

feedback, help employees better understand their strengths and weaknesses, gain a clear insight into the improvement direction of 

future work, thus providing a basis for promotion and year-end bonus distribution.

Diversified performance appraisal methods are adopted based on the characteristics of each position, such as annual work report and 

evaluation, results appraisal, target management appraisal, personnel appraisal, and appropriate compensation and incentive policies 

are introduced based on the appraisal results. We have formulated systems such as stock options and restricted stock incentive plans and 

key talent selection and incentive methods to enrich our approaches to attract, motivate and retain talents, and promote a more stable, 

healthy and sustainable development of the talent team.

2. Performance Appraisal
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· Overtime allowance

· Night-shift allowance

· Full-attendance bonus

· Performance bonus

Employees review the work 

objectives of the year and sort 

out the results objectively and 

accurately, supported by 

sufficient examples, and 

summarize and present the 

achievement and comprehen-

sive performance of the year

Rate the performance by the 

performance contribution of 

employees from work completion, 

work skills, work adaptability, team 

adaptability, work attitude, etc.

Performance 

self-assess-

ment

Rating by 

the 

superior

Performance 

confirmation

Ensure that the management team 

can unify the standards and make a 

horizontal comparison at a higher 

organizational level, to guarantee 

the fairness of the horizontal 

comparison of performance, and 

make a fair judgment on the 

contribution of employees using 

unified assessment criteria

Performance 

feedback 

interview

Have a performance feedback 

interview with employees with 

an unsatisfactory performance 

level, and make a performance 

improvement plan

Performance Appraisal Procedure

With a firm belief that building a diverse team can help us hire outstanding talents to better address the needs of our global customer 

base, the Company abides by the principle of equal pay for equal work and provides relevant benefits covering all employees to support 

a diversified working environment, including housing, communication, meal, working environment, professional title and other welfare 

subsidies, flexible working hours, full-paid sick leave above the statutory standard. We also offer additional commercial insurance for 

some special staff. For livelihood welfare, the Company creates convenience for employees in housing, household registration, nursing 

and other aspects.

3. Employee Benefits

Standard Wage

· Basic wage

· Job allowance

· Performance salary

· Skills allowance

Work Allowance Work Subsidies Bonus Statutory Benefits

· High-temperature 

   subsidy

· Meal subsidy

· Accommodation 

   subsidy

· Transportation subsidy

· Travel subsidy

· Health check subsidy

· Year-end bonus

· Project bonus

· Recommendation  

   bonus

· Retention bonus

· Five social insurance 

   and one housing fund

· Statutory holidays



In order to further motivate our employees to take corporate ownership and responsibility and excel in their performance, and to share 

the rewards of business growth, we have formulated a long-term equity incentive program and an employee stock ownership plan. Since 

2018 to date, Lingyi iTECH has implemented several employee incentive plans, which have fully mobilized the enthusiasm of talents and 

prompted the company and employees to achieve common development and benefit sharing. The Company's 2022 Employee Stock 

Ownership Plan is currently under implementation. On September 15, 2022, the Company held the Fifth Extraordinary Shareholders' 

General Meeting of 2022, and considered and passed the "Motion on the Lingyi iTECH (Guangdong) Company 2022 Employee Stock 

Ownership Plan (Draft) and its Summary", the "Motion on the Lingyi iTECH (Guangdong) Company 2022 Employee Stock Ownership Plan 

Management Measures" and other motions. The total number of employees participating in the Employee Stock Ownership Plan is 

capped at 530, the maximum number of shares under the Employee Stock Ownership Plan is capped at 108,560,000, and the price at 

which the Company repurchases the shares is RMB2.36 per share. The Company held the Thirty-third Meeting of the Fifth Session of the 

Board of Directors on December 7, 2023 and considered and passed the "Proposal on the Expiration of the First Lock-up Period and the 

Achievement of Unlocking Conditions of the 2022 Employee Stock Ownership Plan". The first lock-up period of the Company's 2022 

Employee Stock Ownership Plan expired on December 8, 2023 .

The Company has clearly formulated a Shareholder Return Plan for the next three years (2023-2025). In 2023, the Company implemented 

a number of dividends in one year, with a cumulative cash dividend of RMB1,017 million (including tax). So far in 2022, the Company has 

repurchased a total of 63,619,072 shares, with a cumulative repurchase amount of RMB 300 million, in order to take practical actions to 

safeguard the interests of the majority of investors.

Our performance in 2023

Annual leave provided to our employees 

beyond that in accordance with laws

1,132,984.26hours

Full-paid sick leave provided to our employ-

ees beyond that in accordance with laws

958,168hours

Actual parental leave provided by 

the Company that has been taken

83,735.5hours
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Female Male Total

418
Number of employees having taken 

maternity/paternity leave in 2023
702 1120

254

Number of employees who should return 

to work after taking maternity/paternity 

leave

686 940

254

Actual number of employees returning 

to work during the reporting period 

after taking maternity/paternity leave

684 938

Maternity Leave (Paternity Leave) 
Provided by the Company

100%Return rate 99.71% 99.79%
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In 2023, the Company held a total of 460 employee care activities, with more than 20,000 participants, and an average satisfaction 

rate of 88%. The activities included:

1. Special holiday activities, such as Women’s Day and May Day Front-line Model Worker Commendation;

2. Recreational activities, including New Year’s Day gala party, Dragon Boat Festival gala party and Mid-Autumn Festival gala party;

3. Sports competitions, including basketball, badminton, and tug-of-war;

4. E-sports games, including Honor of Kings and Player Unknown’s Battlegrounds (PUBG);

5. Special care activities, including Open Family Day, Singles’ Meetup, condolences for hospitalized employees, etc.;

6. Commendation for excellent employees, including commendation for excellent employees and commendation for mass production 

pioneers;

7. Employee forums, birthday parties, HR Service Day, caring interviews, etc.

Case

Outdoor Team Building Activity Basketball Game

Special Event for 2023 Spring Festival  Special Event for Mid-Autumn Festival

Open Family Day A Birthday Party for Employees

Fun Sports Meeting at Dongtai factory “Xiaoyi Selection - Funny Kids Grocery Store”



Deliver Coolness Special Event for Women’s Day

Case

Jogging Association   Yoga Association

Colorful Association Activities
Case

The subsidiaries of the Company actively form associations. At present, more than 20 associations have been formed, attracting 1,635 participants. 

The establishment of associations adds to the variety of cultural activities and creates a communication platform for employees.
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Badminton Association Music Association   



To improve the stability of the Company’s employees, the Company regularly organizes employee forums or other employee care activi-

ties, actively communicates with employees, mobilizes employees to participate in project decision-making, keeps employees fully 

informed of the objectives and current status of the corporate development, encourages employees to widely voice their opinions and 

suggestions, and actively adopts the suggestions of employees, to enhance employee satisfaction, and build a good communication 

bridge. The Company improves employee retention rate, stabilizes the staff team, and reduces employee turnover to a certain extent. 

During the reporting period, all subsidiaries of the Company organized more than 150 employee forum sessions, covering 8,000 people, 

including new employees, existing employees, front-line employees, front-line managers and other groups, and collected and solved 

more than 500 problems.

Each subsidiary of the Company holds employee forums 

from time to time, actively communicates with employees, 

listens to their opinions, makes improvements, and builds a 

good communication bridge to identify their needs in time, 

thus improving their stability.

Case

We attach importance to the retention of talents and are committed to maintaining a healthy talent flow to meet the Company’s 

long-term development needs. To reduce staff turnover, we continue to carry out the talent retention plan, provide competitive compen-

sation and benefits, set incentive bonuses based on job characteristics, identify high-potential and key talents, and give them appropri-

ate support in promotion and other aspects. Moreover, we hold employee exchange meetings and forums from time to time, actively 

organize exit interviews with outgoing employees, and optimize and improve the management of employee retention in a targeted 

manner by listening to the suggestions of current employees, analyzing and summarizing the reasons for employee resignation. We dig 

deeper into, analyze and summarize the reasons for employees’ departure, regularly feed back the employee turnover rate, and provide 

suggestions for subsequent employee development and retention. During the reporting period, the turnover rate was 71.4% for male 

employees and 67.3% for female employees. The average length of employment of the Company’s employees was 2.5 years. In the past 

three years, the Company has not had any major mergers or acquisitions affecting most employees.

(V) Talent Retention
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Employee Turnover Rate by Gender

49%

51%
Male

Female

Employee Turnover Rate by Age Group

19%
24%

18%

18%
21%40-49 

years old

30-39 
years old

50 years old 
and above

20-29 years old

<20 years old
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LINGYI iTECH adheres to the core value of “putting people first” and attaches importance to communication with employees, paying 

particular attention to the opinions and feedback from employees. We provide a variety of communication channels for employees, and 

hold forums and related cultural and sports activities from time to time every year.

Based on the established Employee Satisfaction Management Procedure, we conduct annual employee satisfaction surveys, analysis and 

management, including the effectiveness of complaint channels, fairness and appropriateness of wages and benefits, the Company’s 

emphasis on health and safety, and convenience of living facilities and employee stability to improve our enthusiasm for various manage-

ment tasks, employee satisfaction with our work and the loyalty, work enthusiasm and work efficiency of employees, thus promoting 

sustainable development. Employee satisfaction surveys are conducted through questionnaire surveys, telephone interviews, informa-

tion collection from the Complaint Box. The Human Resources Department organizes and conducts the employee satisfaction surveys, 

and traces the survey results, and other relevant departments cooperate with the Human Resources Department to complete the 

employee satisfaction surveys, and propose corresponding measures for improvement where the survey results need to be rectified, in a 

joint effort to facilitate the improvement of employee satisfaction. We identify the reasons and responsible departments for the survey 

items with negative results, urge relevant responsible departments to give improvement measures, and supervise them to complete the 

rectification within the specified time.

(VI) Employee Communication

Six subsidiaries including Shenzhen Salcomp and Dongguan 
Lingbo participated in the employee satisfaction survey

We carry out an annual or quarterly employee satisfaction survey on each subsidiary according to the actual situation, and evaluate employee 

satisfaction from five aspects - reasonableness of complaint reporting mechanism, fairness and equity of compensation and benefits, emphasis 

on health and safety management, convenience of living facilities and employee stability. We propose improvement measures based on the 

survey results, understand the needs of our employees, identify and improve management problems. From January 11, 2023 to January 25, 

2023, Dongguan Lingbo Industrial Co., Ltd. carried out an employee satisfaction survey, scoring 8.2 points for the reasonableness of complaint 

reporting mechanism, 7.2 points for compensation and benefits, 8.6 points for health and safety management, 6.2 points for convenience 

facilities, and 7.5 points for employee stability. We will take suitable measures to continuously improve employee satisfaction, reduce employee 

turnover rate and improve corporate economic performance.

Case

During the reporting period, the Company conducted two employee satisfaction surveys from multiple dimensions such as work content 

and environment, interpersonal relationships, learning and development, compensation and benefits, employee care and love, cultural 

value, management practices and system, logistical support and life service, and recognition of the Company, with more than 30,000 

participants in a single survey, and took appropriate improvement measures based on the survey results: For salary compliance issues, 

review the fairness of bonuses and do a good job in publicity in this respect; for complaints, regularly announce the resolution of 

complaints, and reward and praise constructive opinions; for facilities, improve the hygienic conditions of factory canteens, dormitories 

and bathrooms; for safety, organize various knowledge competitions and examinations based on safety training scenarios; and improve 

team leaders’ ability to solve routine problems, identify employees’ mental health problems and feedback from employee performance.

Start

Satisfaction Survey Implementation

Collection of Survey Results Application of Survey Results

Departmental Rectification

End

Analysis of Survey Results

Flow Chart of Employee Satisfaction Survey



Employees want to give feedback and express their feelings through various channels, while the management wants to fully understand 

employees’ demands and efficiently solve management problems. The Group Complaint and Whistleblowing Management Regulations 

establish and improve the complaint and whistleblowing mechanism and channels, standardize the process of reporting acceptance, 

investigation, implementation and feedback, specify the powers of relevant departments, guide and protect the whistle-blowers. We 

effectively investigate and punish illegal and disciplinary acts, and prevent operational risks, to safeguard the interests of the Company 

and employees. Employees can complain about or report any misconduct in the Company through telephone, interview, written 

documents, email, trade union and satisfaction questionnaire. The Human Resources Department is responsible for collecting and 

investigating the complaint and reporting information of employees and interested parties, or feeding it back to the Audit Department 

and the review team to follow up on the reported case. The complaint acceptor shall feed back the handling progress or results to the 

complainant within one week after receiving the report.

At the beginning of 2022, the Company opened the “Complaint Express“ to listen to front-line employees, enhance employee satisfaction 

and fuel management improvement. In 2023, the Company received 6,520 employee complaints, of which 6,520 were resolved through 

coordination, representing a closing rate of 100%. The average number of complaints handled per day was 17.86. The Company spares 

no effort to protect the legitimate rights and interests of every employee from basic necessities of life to the safety of life and property. 

When receiving feedback from employees on the “Complaint Express”, the Human Resources Department will organize the investigation 

and verification, and actively coordinate the required resources as soon as possible, in a bid to solve the problems efficiently and 

completely.

(VII) Occupational Health
LINGYI iTECH strictly adheres to the Work Safety Law of the People’s Republic of China, the Fire Protection Law of the People’s Republic 

of China, the Labor Law of the People’s Republic of China, and other relevant laws and regulations of the country and region where it 

operates about Environment, Occupational Health and Work Safey, and establishes a EHS management and supervision system at the 

company level that is applicable to all employees to ensure the work safety and occupational health of employees as required by such 

laws and regulations. We continue to include environment, work safety, occupational health, fire safety and other aspects into the scope 

of the Company’s EHS supervision. We exercise strict control of the work safety and occupational health of the Company and its subsid-

iaries, and provide a healthy and safe working environment for employees to protect them from occupational injuries.

The Company pursues the goal of 0 penalty for environmental pollution, 0 fire, 0 serious injury, 0 death, and 0 occupational disease. 

Through EHS management innovation and continuous improvement, the production, operation and services are conducted in accor-

dance with systems, procedures and standards, to continuously improve the Company’s EHS management performance and build a 

harmonious and compliant business environment.

We give top priority to the occupational health of employees and the safety management of the workplace, and improve the work safety 

risk management and responsibility system through continuous optimization of management practices. We have formulated the Health 

and Safety Management Procedure, the Equipment Preventive and Predictive Maintenance Procedure, the Incident Reporting, Investiga-

tion and Handling Management Procedure, the Personal Protective Equipment Management Procedure, the Work-related Injury 

Management Procedure, the Fire Safety Management Procedure, and other work safety rules and regulations, incorporating safety 

management structure and rules of procedure, contingency plans, assessment methods, accountability methods and other things. Each 

subsidiary of Lingyi Intelligent Manufacturing further strengthens safety management objectives at all levels and implements safety 

production management requirements. By the end of the reporting period, we invested an amount of RMB 25,372,400 in work safety, and 

distributed 5,341.800 pieces of personal protective equipment.

We are keen to learn and absorb advanced, scientific and practical management experience, and encourage all bases and subsidiaries to 

push ahead with the system certification related to occupational health and safety. By the end of the reporting period, relevant subsidiar-

ies obtained the ISO 45001 occupational health and safety management system certification.

Note: ISO45001, the occupational health and safety management systems, evolved from the OHSAS18001 Occupational Health and 

Safety Management System. This new standard is used to help organizations around the world ensure the health and safety of their 

workers.
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1. Management Procedures and Systems



The Company carries out various inspections and audits, monitors occupational health and safety performance indicators, prevents and 

controls the incidence of occupational health and safety accidents, and introduces a series of measures such as safety culture education 

to put work safety risks under control, build a safe working environment, and guarantee the occupational safety and health of employees.

The Company puts in place a comprehensive hazard and risk identification plan to evaluate the activities and items in the whole operation 

process. To ensure effective identification and evaluation of the occupational health and safety hazards in the Company’s production and 

operation activities, and full implementation of the occupational health and safety risk control, the Company has formulated the Hazard 

Identification, Evaluation and Control Procedure to identify the health and safety risks and their related impact, and identify six types of 

health and safety factors, including physical hazards, chemical hazards, biological hazards, psychological and physiological hazards, 

behavioral hazards, and other hazards. Corrective actions are taken, and necessary solutions are tracked.

Moreover, in case of any new businesses, or changes in projects, products and services, or investment into new materials, new processes 

and new equipment, relevant departments of Company shall identify and evaluate the important occupational health and safety factors, 

major risks and opportunities again as required. In addition, the Company reviews the internal and external occupational health and 

safety factors at least once a year, and updates the review results as soon as possible, with emphasis put on the control of identified risks.

Meanwhile, the Company has formulated the EHS Inspection Management Procedure. Regular inspections, random inspections and 

special inspections are conducted, including but not limited to special inspection on environmental protection discharge, special inspec-

tion on chemicals, special inspection on electrical safety, canteen safety inspection, fire safety inspection, chemical safety inspection, 

personal protective equipment inspection, electrical equipment safety inspection and other environmental and occupational health and 

safety inspections. Based on the inspection results, the responsible departments are required to improve within the specified time, which 

will be tracked, and whoever delays in improving or refuses to improve the problems raised will be given minor demerits according to the 

employee rewards and punishment management measures, to reduce and avoid work safety accidents.

2. Health and Safety Risk Assessment

To ensure the work safety and physical and mental health of employees, improve the effect and efficiency of employee activities and 

work, and mitigate the safety risks in the operation sites, we have developed the Ergonomic Risk Identification and Management Proce-

dure to actively control the ergonomic hazards and biomechanical injuries in the Company’s production activities. When purchasing 

mechanical equipment, the Procurement Department looks for qualified enterprises to purchase qualified products. All equipment, tools 

and workbenches will be subject to man-machine evaluation before being put into service. Generally, the EHS Department and the 

Equipment Department will generally identify and evaluate each subsidiary every quarter by different positions, types of work, working 

frequency and number of employees, evaluate the workstations from six aspects such as manual labor tools, working posture and 

working hours, and divide the occupational disease hazards into three levels, take different mitigation measures for different levels, and 

fill in the Human Factors Engineering Investigation and Evaluation Form. On-site inspections will be conducted every quarter to review 

and evaluate the improvement effects.

3. Health and Safety Risk Mitigation
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Several subsidiaries announce and regularly 

update the health and safety risks, potential 

accidents and accident cases, and dissemi-

nate health and safety risks through the 

bulletin board, to improve employees’ 

awareness of safety and working in 

accordance with standards.

Case



The Company is committed to building and maintaining a safe, stable and harmonious workplace free of accidents and injuries. To this 

end, we introduce suitable solutions for different levels of accidents at the work site according to the established health and safety proce-

dures such as the Incident Reporting, Investigation and Handling Management Procedure, the SOP for Emergency Preparedness and 

Response Management, the Work-related Injury Management Procedure, the SOP for High-temperature Emergency Response, the SOP 

for Natural Disaster Emergency Response, and the SOP for Emergency Response to Sudden Public Health Events. In case of any work-re-

lated injury, disease or near accident, the on-site personnel must immediately report to the on-site person in charge and EHS officers. 

After receiving the incident report, the on-site person in charge and the manager of the department where the incident occurs shall 

quickly investigate the relevant incident, analyze the root causes, develop a corrective action plan, and follow up on the solution until the 

end of the incident. Relevant responsible departments should carefully learn from the accident, and take corrective and preventive 

actions to prevent its recurrence, improve awareness and reduce the recurrence of similar incidents. During the reporting period, we 

conducted 6,202 EHS emergency drills of various types, covering 127,716 person-times.

4. Emergency Response, Investigation and Correction of Health 
and Safety Accidents
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Emergency supplies team

Provide daily necessary rescue supplies, such as fire extinguisher, safety rope, explosion-proof flashlight, first-aid medicine, 

first-aid refrigerator, heat-insulated clothing, fire self-rescue mask, and rescue baton

Emergency rescue team 

Rescue the injured in the accident, evacuate them from the accident site, give first-aid to them before the arrival of medical staff, and call for rescue

Commander in Operation

Preliminary 

inspection 

team

Emergency 

supplies 

team

Emergency 

rescue team 

Evacuation 

team

Information 

release 

team

Post-disas-
ter recon-
struction 

team

Deputy Commander

Emergency Response Organization Structure of Work Safety Accidents of All Subsidiaries

Commander in Operation

Organize and direct the 

emergency rescue efforts of the 

whole factory

Deputy Commander

Assist the commander in operation in 

directing the emergency rescue

Preliminary inspection team

Organize regular inspections to identify 

and eliminate potential safety hazards in 

time, reduce and avoid work safety 

accidents, personnel injuries and property 

losses of the Company



Evacuation team

Evacuate personnel and materials immediately in case of an accident

Information release team

For release of safety accident information, the notice is given internally by EHS, and the progress of an 

emergency is announced externally by the General Manager’s Office as the spokesman

Recovery and reconstruction team

Restore the site after the emergency response is terminated and the cause of the accident is investigated, and work together 

with relevant departments to work out a production recovery plan

The Company continues to improve the health and safety governance performance, takes effective corrective and preventive actions to 

address existing or potential problems in its environment and occupational health and safety management system based on the Control 

Procedure for EHS Corrective and Preventive Actions to ensure continuous improvement of its environment and occupational health and 

safety management system, and communicates the continuous improvement results with relevant employees and employee representa-

tives. At the same time, the company also uses activities such as occupational health and safety policies, occupational health and safety 

objectives, audit results, data analysis, corrective and preventive measures, and management reviews to select improvement opportuni-

ties and continuously improve the suitability, adequacy, and effectiveness of the occupational health and safety management system. , 

to prevent accidents, promote a positive occupational health and safety culture, and improve occupational health and safety perfor-

mance.

Emergency drill
Case

To enhance employees’ awareness of occupational safety and health, in addition to occupational safety and health training, we regularly hold fire 

drills and chemical leakage accident drills to enhance employees’ awareness of prevention.

chemical leakage accident drills fire drills fire drills
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The Company abides by the fire safety laws and regulations in the country/region where it operates, and has formulated the Fire Safety 

Management Procedure to improve the fire safety management, standardize the fire safety management process, improve the fire safety 

management level, and minimize the fire safety risk facing the Company. The Company also attaches great importance to the training on 

fire safety awareness, self-rescue ability, and the use of fire-fighting equipment for employees, and tightens the control of fire safety from 

the source. In addition, a fire drill is carried out every six months to improve the emergency handling ability of all employees in case of a 

fire accident.

5. Fire Safety
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Diversity and inclusion speak of love
Case

To create fair and equal employment opportunities for more disabled labor populations who are able to work, help them realize their ideal to work 

and live a happy life, and effectively fulfill its corporate social responsibility, the Company launched a program caring for people with disabilities in 

August 2023. Consisting of about 15 members, the project team make accessible improvements to factory facilities mainly based on the needs of 

employees learned from employee forums, including adding handrails, setting up dedicated parking areas and dormitories of love.

Fire Safety Month Campaign
Case

With the theme of “taking fire safety seriously, ensuring high-quality development”, LINGYI iTECH takes November as “Fire Safety Month”. A variety 

of activities are carried out, including fire-fighting knowledge publicity, fire knowledge competition, emergency handling ability training for person-

nel in key areas, field training of emergency response capability for members of micro fire stations, and special fire drill, to ensure the safety and 

stability of production and office areas. LINGYI iTECH subsidiaries were responsive to the Fire Safety Month Campaign, and more than 20 subsidiaries 

carried out 58 fire safety month activities.

We attach great importance to the physical and mental health of employees and relieve their work pressure through a series of measures. 

To enrich the spare time of employees, we have set up leisure and entertainment spaces, such as the employee activity center, football 

field, basketball court, badminton court, table tennis room, gym and lounge, and held various cultural and sports activities in our subsid-

iaries, such as basketball, badminton and table tennis games.

6. Continuing Care

Case

Badminton Gym Fitness EquipmentBasketball Gym
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On the occasion of the International Day of Persons with Disabilities (December 3), LINGYI iTECH demon-

strates its sense of responsibility as an international Chinese enterprise, promotes multicultural development, 

and helps build a harmonious and inclusive society. The Company took an active part in the “Diversified Talent 

Empowerment Cup” Quiz organized by a customer’s diversified talent project team, aiming to popularize 

disability knowledge, improve employees’ understanding of disability issues, and encourage everyone to help 

disabled colleagues better integrate into the team and create an inclusive and co-existing working and living 

environment. Targeting at all employees of LINGYI iTECH, this activity is designed to promote understanding 

of disability issues and mobilize people to support the dignity, rights and happiness of the disabled. Questions 

related to knowledge about disability etiquette, myths and accessible construction were specifically selected 

for this competition, hoping to enhance participants’ perception and understanding of disability issues. 

Besides, to make it more interesting, a group award was set up. Each participant in the competition will help 

the company with whom he/she works to move toward higher participation, better ranking, and more influen-

tial results.

Chengdu Lingyi helps disabled people 
knock on the “employment door”

Case

On August 31, the Chengdu Employment Service Center for Disabled Persons and Qingyang District Federation teamed up with the world’s top 500 

manufacturing companies to jointly hold the first Chengdu Empowerment and Inclusive Employment Workshop for Disabled College Graduates. 

Present at the site were nearly 50 participants, including the representatives of Chengdu Municipal Employment Service Center for Disabled Persons 

and Qingyang District Federation, representatives of college graduates and students with disabilities in Chengdu, and representatives of inclusive 

employment enterprises. Representatives of Chengdu Lingyi were also invited to the event. At the beginning of the event, participants were brought 

closer through some ice breakers carefully designed by the organizer. Under the guidance of the staff, all participants had a heated discussion in 

groups around issues such as recruitment channels, barrier-free environment, and specialty matching degree that the disabled may encounter 

during their employment process to explore feasible solutions. This event effectively deepens the communication, understanding and integration 

between employers and disabled job seekers. The Company also offered some positions for disabled persons at the site, providing job opportunities 

for people with disabilities. Since its establishment, the Company has actively assumed social responsibilities, supported the programs to help 

disabled people and provided assistance to vulnerable groups. In the future, the Company will continue to help people with disabilities find suitable 

and satisfactory jobs through government-enterprise cooperation, skills training and other methods, thereby promoting the sustainable develop-

ment of society.

“Diversified Talent Empowerment Cup” Quiz
Case



Value 
Symbiosis 
and Social 
Contribution

Sustainable Supply Chain

Green Supply Chain

Caring for the Society

Concern about Biodiversity



The company is committed to building a sustainable, inclusive, and technologically advanced supply chain system. Throughout this 

process, we consider bidirectional interaction and transparent communication channels as the cornerstone of our collaboration with 

suppliers. Based on the concept of sustainable development, we combine multiple internal management systems such as Supplier 

Management Procedure, Procurement Control Procedure, and Green Product Management Procedure to continuously standardize and 

upgrade supply chain management processes, ensuring that cooperation with suppliers is more systematic and efficient. We firmly 

adhere to responsible procurement practices, requiring suppliers to not only actively fulfill their social responsibilities but also proactively 

assume environmental responsibilities. Guided by the core values of "value symbiosis" and "long-termism," the company works hand in 

hand with supplier partners to build a truly responsible supply chain, injecting more positive energy into society and the environment, 

and jointly creating a better future.

(I) Sustainable Supply Chain

To establish a robust and reliable supply chain system, the company has implemented a multi-tiered supplier evaluation mechanism. 

Every step, from supplier admission to selection, undergoes strict screening to ensure the quality and reputation of our partners. Suppli-

ers are required to fill out a detailed Supplier Evaluation Questionnaire for self-assessment and undergo comprehensive on-site audits 

conducted by us. We meticulously inspect everything from company qualifications to compliance, from sample quality to adherence to 

environmental standards, and even the source of raw materials. Additionally, different admission thresholds are set for suppliers based 

on the type of transactions, with production manufacturers required to obtain ISO9001 certification and comply with SA8000 social 

responsibility requirements. New suppliers of automotive products must pass the IATF16949 audit. Especially for core material suppliers 

of automotive-related products, we conduct rigorous second-party audits following the automotive industry process approach, led by 

senior staff members to ensure accurate and reliable audit results. Audit reports and issue lists are detailed and comprehensive, and 

suppliers are required to improve within a specified period to ensure the stability and efficiency of the supply chain. These rigorous steps 

aim to select high-quality suppliers and provide strong support for the company's sustainable development.

To ensure the smooth admission of new suppliers, the company requires them to sign a series of agreements covering not only business 

ethics but also green products and environmental requirements. These include agreements such as the Environmental Protection Agree-

ment, Supply Quality Assurance Agreement, Supplier Integrity Agreement, Supplier Social Responsibility Commitment, REACH SVHC 

Substance Inquiry Form, Environmental Substance Control Standard List, Supplier Operational Risk Management Notice, Product 

Environmental Compliance Declaration, and Integrity Declaration, which specify the supplier's commitments regarding social responsibil-

ity, environmental protection, and product quality. Additionally, suppliers are required to sign declarations stating that they do not use 

conflict minerals or harmful substances, ensuring the purity and compliance of the supply chain. After rigorous on-site audits, only 

suppliers that meet the standards can become our temporary partners. After six months of successful cooperation without any issues, 

suppliers can apply to become our qualified suppliers and be formally included in the Qualified Supplier List. These admission processes 

and agreement signings not only enhance the stability and reliability of the supply chain but also lay a solid foundation for our company's 

sustainable development.
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REACH：Registration ，Evaluation，Authorization and Restriction of Chemicals

1. Supplier Access

· Supplier management 

   by level

· Supplier management 

   by category

· On-site supplier audit

· Monthly supplier audit
· Supplier training 

   development

· Supplier elimination & exit
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Supplier Operation 

Management

LINGYI iTECH’s Supplier Management System

Supplier Assessment 
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· Sample evaluation

· On-site certification audit

· Signing CSR performance 

   agreements
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   management
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To strengthen supplier management and enhance cooperation efficiency, the company has implemented a refined classification and 

graded management strategy based on the "Supplier Management Procedure" and "Supplier Grading Management Specification." We 

comprehensively consider factors such as supplier qualifications, integrity records, quality risks, and material compliance to accurately 

categorize suppliers into five major categories: Strategic, Priority, Optional, Limited, and Eliminated. These categories are further refined 

into fourteen levels of management to ensure precise management and attention to each level of suppliers.

We regularly conduct reviews to assess supplier upgrades and downgrades. Based on monthly evaluations and annual reviews, we 

consider supplier qualifications, financial status, operating environment, service performance, product quality, material sourcing, 

transportation distance, and other dimensions to ensure comprehensive and fair evaluations. When suppliers meet the criteria for 

upgrades or downgrades and gain approval, we promptly act to optimize the supply chain structure and enhance overall competitive-

ness.

Through these measures, we have effectively improved the efficiency of supplier management, providing strong support for the steady 

development of the group.

2. Supplier Management by Level/Category

To ensure the stability and continuity of the supply chain, we comprehensively incorporate core elements such as corporate social 

responsibility, environmental protection, occupational health and safety, hazardous materials management, business ethics, human 

rights protection, and conflict mineral management into the annual audit.

3. Supplier Audit
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Performance Highlights for 2023

1,600
Guangdong Province

Number of suppliers by region 1,800
other regions except for Guangdong Province

Percentage of Suppliers Signing the 

"Non-Conflict Mineral Commitment"

100%
Percentage of Suppliers Included in 

the Qualified Supplier Lis

100%

Environmental management certification system

Pollutant emission compliance

Environmental compliance

Environment

Dangerous goods management

Contingency plan for fire safety and other accidents

Food service sanitation

Occupational diseases

Safety

Offering or accepting bribes

Integrity management mechanism and system

Human rights

Labor practice

Conflict minerals

Society

We expect our suppliers to share the values of LINGYI iTECH and adopt principles similar to LINGYI iTECH in terms of their 

responsibilities to stakeholders, including:

Compliance with all applicable laws；

Respect for the basic human rights of employees；

Adherence to laws prohibiting the use of child labor；

Responsibility for the health and safety of employees；

Commitment to operate with integrity and honesty；

Assurance that raw materials supplied comply with EU REACH standards；

Pledge not to use conflict minerals；

Adherence to relevant regulations and measures outlined by our company 
concerning suppliers；



To guarantee the efficiency and stability of the supply chain, we develop an annual audit plan based on the monthly performance evalua-

tion of suppliers. Every month, the purchasing department, SQE, engineering department, and IQC collaborate to conduct a comprehen-

sive assessment of suppliers' quality compliance rate, cost control, delivery punctuality, service levels, and environmental compliance. We 

strictly follow the "Supplier Rating Rules and Regulations" to grade suppliers as A/B/C/D levels. For temporary or low-rated C/D-level 

suppliers with significant purchasing volume, we conduct more rigorous annual audits.The annual audit combines supplier self-assess-

ment with on-site audits to comprehensively evaluate suppliers' quality management systems, training management, development and 

design capabilities, hazardous substance management, corporate social responsibility, and process control. If a supplier performs poorly 

in the annual audit, we require them to propose specific improvement measures within one week and commit to completing all excep-

tional improvement work within one month. These measures aim to ensure the quality and efficiency of suppliers, providing strong 

support for the company's stable development.
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Monthly Scoring Standard for LINGYI 
iTECH’s Suppliers

SQE Engineering

IQC Procurement 
Department

Grade A: Priority for procurement of materials, preference for new project development, 

increased cooperation quota.

Grade B: Maintain the original procurement amount of materials.

Grade D: No procurement allowed; one month deadline for improvement and compre-

hensive reevaluation. If reclassified as Grade D upon reevaluation, direct elimination. If 

rectified, procurement continues but with reduced procurement amount.

Grade C: Require rectification, with a one-month deadline for improvement and reevalua-

tion. If still classified as Grade C, reduce the procurement amount; direct elimination if 

downgraded to Grade D. If rectified, maintain the original procurement amount.

Department Considerations

Supplier product prices, services, delivery lead time, quality, handling of defective products, 

supplier delivery time, product packaging, post-sales service coordination, etc.
Procurement Department1

2 SQE

SQE (Supplier Quality Engineer): Supplier environmental protection, improvement services, 

cooperation in problem handling, frequency of recurring issues, incoming material 

complaints, etc.

3 Engineering Department
Engineering Department: Supplier's engineering and technical research and development 

capabilities, technical support capabilities, etc.

4
IQC

IQC (Incoming Quality Control): Supplier's incoming batch qualification rate, batch return 

rate.

IQC：Incoming Quality Control

SQE：Supplier Quality Engineer

Our performance in 2023

· During the reporting period, the company conducted over 500 supplier training sessions covering various topics including 

   product standards, traceability requirements, social responsibility, environmental protection, and safety. Specifically, there 

   were over 100 training sessions focused on environmental protection and over 100 sessions on safety-related topics.
· The number of suppliers audited during the reporting period. The number of suppliers that passed the audit. The number of 

   suppliers that failed the audit. The number of suppliers that failed the audit but improved within the specified time limit.    

   The number of suppliers whose cooperation was terminated due to failed audit.

over 500 
supplier training sessions

over 100 training sessions on 

environmental protection
over 100 

sessions on safetyrelated topics



RMI:Responsible Minerals Initiative

OECD: The Organization for Economic Co-operation and Development

CMRT: Conflict Minerals Reporting Template

Conflict minerals, including tin, tungsten, tantalum, and gold (3TG metals) originating from regions such as the Democratic Republic of 

the Congo, often fuel conflict and human rights violations. In response to global regulations, the company actively incorporates conflict 

minerals into supplier management to align with international trends and customer expectations. In 2023, we decisively removed over 40 

non-compliant or irregular smelters and continued rigorous monitoring to ensure full compliance with regulations and customer require-

ments, contributing to global peace and human rights.

To ensure mutually beneficial cooperation with suppliers, we not only insist on legal and compliant procurement of raw materials but also 

sign agreements with suppliers, solemnly pledging never to use conflict minerals. We emphasize the importance of supplier social 

responsibility and legal compliance, maintaining a zero-tolerance policy towards conflict minerals issues. We strictly adhere to the 

Responsible Minerals Initiative (RMI), United Nations, and Organisation for Economic Co-operation and Development (OECD) Due 

Diligence Guidance for Responsible Supply Chains from Conflict-Affected and High-Risk Areas, incorporating conflict mineral screening 

into the supplier admission mechanism. We require all suppliers to submit Conflict Minerals Reporting Template (CMRT) and Supplier 

Conflict Minerals Commitment Letter. We conduct rigorous conflict mineral investigations for all products and materials that may contain 

gold, tantalum, tin, tungsten, cobalt, and mica. Additionally, we actively submit CMRT conflict mineral investigation reports, fully cooper-

ate with customer audits, and participate in Conflict Minerals Reporting and Downstream Audit Program (DAP) training, demonstrating 

corporate social responsibility through practical actions and jointly safeguarding the peaceful use of global mineral resources.

We have established strict Conflict Mineral Management Procedures, resolutely refusing to purchase any conflict minerals directly or 

indirectly financing armed conflict regions, and requiring suppliers to adopt 100% responsible practices when purchasing minerals. To 

ensure the traceability of supply chain products, we have implemented an advanced raw material new batch traceability system, 

accurately tracing the sources of gold, tantalum, tungsten, tin, cobalt, and other raw materials in all products of the company through 

flow labels and shipping labels. Combined with due diligence investigations on suppliers, we proudly announce that 100% of our raw 

materials were conflict-free during the reporting period.

Every year, our main production facilities conduct investigations based on Conflict Mineral Reporting Templates (CMRT) provided by the 

RMI, obtaining detailed information on the smelters involved in the raw materials of manufactured products. We require relevant mineral 

suppliers to pass recognized third-party certifications or audits to ensure transparency and compliance of the supply chain. During the 

reporting period, the proportion of products with traceable origins reached an astonishing 100%. We will continue to uphold our respon-

sibilities and contribute to the construction of a green and peaceful supply chain.

To ensure the robust operation of our business, the company highly values the stability and continuity of the supply chain. We have 

established a comprehensive risk assessment process based on carefully formulated Risk and Opportunity Control Procedures to proac-

tively identify and manage potential risks in various aspects of the supply chain. During the procurement and supplier management 

processes, we particularly focus on key dimensions such as supplier product quality, environmental compliance, and supplier develop-

ment, ensuring the safety and efficiency of the supply chain through precise risk control measures.

5. Supply Chain Stability/Risk Management
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4. Conflict Minerals Management

Number

Number of suppliers that fail to pass the audit but 

make improvement within the specified time

5
Number of suppliers that fail to pass the audit, 

with which the cooperation is terminated

29

Number of suppliers audited during 

the reporting period

618
Number of suppliers passing 

the audit

584
Number of suppliers failing to 

pass the audit

34



During the onboarding of suppliers, we require them to sign a Supplier Operational Risk Management Notification to strengthen aware-

ness of shared risks. If a supplier encounters operational risks that may affect normal operations in areas such as reputation, strategy, or 

operational management, we require them to promptly report within 4 hours and submit a production recovery plan. Additionally, we 

encourage suppliers to establish specialized teams to actively respond to crises and swiftly restore production to ensure the smooth 

operation of the supply chain. To enhance our ability to respond to supply chain disruptions, the company regularly conducts business 

continuity exercises. By simulating various events that could lead to supply chain interruptions, we thoroughly analyze deficiencies in the 

execution process, develop improvement measures for issues identified during the exercises, and continuously monitor the effectiveness 

of the improvements. This hands-on exercise approach not only enhances our emergency response capabilities but also strengthens the 

resilience of the supply chain.

In terms of risk management in the environmental and social domains of the supply chain, we spare no effort. During the monthly evalua-

tion of suppliers, we require them to fill out a Supplier System Audit Form to comprehensively self-assess risks in quality systems, hazard-

ous substance management, corporate social responsibility, and information security. For significant issues discovered during the assess-

ment, such as severe violations of basic human rights, the use of child labor, forced labor, violations of integrity and clean governance 

principles, and environmental pollution, we adopt a zero-tolerance attitude. We demand that suppliers promptly formulate corrective 

and preventive measures and continuously follow up on the progress of rectification.

Furthermore, the company actively practices the concept of a green supply chain. In 2022, we collaborated with the Institute of Public 

and Environmental Affairs (IPE) to continuously monitor the environmental performance of subsidiaries and suppliers and promote the 

removal of environmental violations by suppliers. By dynamically monitoring the environmental performance of subsidiaries and suppli-

ers, we effectively identify potential environmental risks, promote the reduction of pollutants in the supply chain, and contribute to the 

construction of a green and sustainable supply chain.

Looking ahead, we will continue to deepen supply chain risk management, continuously optimize the business continuity exercise mech-

anism, strengthen supplier environmental and social responsibility management, and lay a solid foundation for the company's robust 

development.

The company adheres to the principle of integrity in procurement and strictly controls the access standards for suppliers. When introduc-

ing new suppliers, they must sign agreements such as the Supplier Integrity Agreement, Supplier Social Responsibility Commitment, and 

Integrity Declaration, ensuring transparent and fair cooperation. If any supplier is found to engage in commercial fraud or integrity issues 

during cooperation, we immediately take freezing measures, remove them from the Qualified Supplier List, suspend their supply qualifi-

cations in the system, and include them in the Supplier Blacklist, never to cooperate again.

To ensure the company's business operations are legal, orderly, and fair, we implement strict integrity and probity management for all 

business counterparts, including domestic and foreign customers, suppliers, service providers, and contractors, in accordance with the 

Bribery and Bribery Management Standards and Business Conduct and Ethics Standards. We firmly reject any form of commercial 

bribery, adhere to integrity, and build a business environment of honesty and integrity, laying a solid foundation for the company's 

sustained and steady development.

Our performance in 2023

Percentage of compliant suppliers signing the Supplier Integrity Agreement

100%
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6. Supply Chain Integrity Construction



(II) Green Supply Chain

The company strictly adheres to environmental standards, requiring products provided by suppliers to meet environmental requirements 

such as the RoHS directive, halogen, and Reach, and successfully pass our RoHS/HF/Reach compliance assessment. New suppliers must 

submit material composition analysis forms and provide environmental data such as hazardous substance content test reports at 

specified intervals. To ensure environmentally friendly products, the company has established the Green Product Hazardous Substance 

Control Standard, providing clear guidance on the prohibition, restriction, and management of environmentally hazardous substances for 

internal and external suppliers. This standard aims to meet customer needs, comply with laws and regulations, reduce negative impacts 

on ecosystems, and collectively safeguard the green Earth.

Suppliers must understand and implement our company's environmental material control standards and provide compliant MSDS, 

material certificates, third-party test reports. The testing organization must have testing qualifications accredited by the China National 

Accreditation Service for Conformity Assessment (CNAS) within its accreditation scope. If located in other countries or regions, the 

testing organization must obtain testing qualifications within the accreditation scope recognized by the laboratory accreditation agency 

in the respective country or region. Additionally, all suppliers must sign our company's Environmental Agreement, REACH SVHC 

Substance Investigation Form, Conflict Minerals Investigation Form, and Product Environmental Compliance Declaration. Before the new 

material is recognized by the company, suppliers should conduct XRF testing at least once per stage. Suppliers should also establish and 

implement a secondary supplier management mechanism, establish quality control mechanisms for critical raw materials through quality 

certification systems or other methods, and transmit our company's quality, environmental protection, and other relevant requirements 

to secondary suppliers, signing effective control agreements with them.

MSDS: Material Safety Data Sheet

SVHC：Substances of Very High Concern
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1. Green Procurement Policy

(III) Caring for the Society
As an integral part of society, it is the responsibility and mission of enterprises to contribute sustainable positive value to social develop-

ment. Bearing in mind its mission to improve public welfare, LINGYI iTECH continues to discharge its corporate social responsibility as 

always, relying on its resources and advantages. During the reporting period, the Company actively carried out programs for public good, 

and was committed to rural revitalization, care for vulnerable groups, and assistance to employees in difficulties, pursuit of coexistence 

and win-win results between man and nature, and between enterprise and society. The Company continues to fulfill its social responsibil-

ities in poverty alleviation and public welfare services, to improve corporate value, and promote the coordinated development of the 

Company and the whole society.

Case

On June 6, 2023, the LINGYI iTECH Scholarship Launching and Award Ceremony of was held in a solemn and warm atmosphere in the performance 

hall on the first floor of Hongliang Student Activity Center, Huajiang Campus, Guilin University of Electronic Technology (GUET). Mr. Jia Shuangyi, 

Vice Chairman of LINGYI iTECH, representatives from the Guilin Lingyi factory, as well as the leaders, teachers and students of Guilin University of 

Electronic Technology gathered to witness this historical moment.

After rigorous evaluation, 190 students stood out and were awarded the LINGYI iTECH Scholarship, including 120 undergraduates, 60 graduate 

students, and 10 doctoral students. Listed among the award-winning students were outstanding students who had won the first prize in the 

Contemporary Undergraduate Mathematical Contest in Modeling (CUMCM), up-and-coming researcher who had published high-level academic 

papers in core journals at home and abroad, and “public welfare masters” who were enthusiastic about volunteer services and excellent both 

academically and morally, all of who were extraordinary talents with both good character and academic performance.

Ms. Nie Hui, Deputy Secretary of CPC GUET, delivered a passionate speech. She expressed her sincere gratitude for the establishment of the LINGYI 

iTECH Scholarship and appreciated LINGYI iTECH Scholarship’s heart-warming donations, demonstrating the company’s fulfillment of social 

responsibilities. The aid provided by LINGYI iTECH to academically and morally excellent students with financial difficulties not only carries forward 

China’s traditional virtues, but also provides a broader arena and bridge for future cooperation between enterprises and schools, which is of 

profound significance.

Fulfilling its social responsibilities, LINGYI iTECH offered scholarships to 
190 academically and morally excellent impoverished students in GUET



Case

Mr. Jia Shuangyi, Vice Chairman of LINGYI iTECH, first delivered a wonderful speech on behalf of the Chairwoman Ms. Zeng Fangqin. He introduced 

the glorious history of LINGYI iTECH over the past 17 years, emphasizing that talents are the core competitiveness of LINGYI iTECH. He said that 

LINGYI iTECH would provide outstanding talents with industry-leading learning opportunities, quick career advancement channels, global job 

opportunities, generous bonuses and equity incentives and other opportunities.

He also said that LINGYI iTECH would work hand in hand with Guilin University of Electronic Technology, continue to donate scholarships to 

excellent students, cooperate more in innovative scientific research, contribute more job opportunities to Guilin and provide a global development 

platform. LINGYI iTECH will work together with Guilin University of Electronic Technology to seek common development, provide students with 

more practical opportunities and practice platforms, and develop their ability to innovate and start a business, thus laying a solid foundation for 

their future.

LINGYI iTECH will always uphold the core values of “Responsibility, Long-termism and Value Symbiosis”, actively fulfill social responsibilities and 

ESG, and make it a mission to promote sustainable development. The close cooperation between Guilin University of Electronic Technology and 

LINGYI iTECH provides students with a broader development platform. Such a cooperation model will set an example for future industry-universi-

ty-research cooperation and foster a virtuous cycle of technological innovation and talent training.

(IV) Concern about Biodiversity
Biodiversity is the condition for human existence and the basis for sustainable socio-economic development. Concerned about ecologi-

cal protection and biodiversity protection, LINGYI iTECH does not have its offices, business sites and production sites set in the national 

nature reserves. Before the construction of the park, we will carry out environmental impact assessment in accordance with the laws and 

regulations of the region where we operate to assess the adverse effects and risks that business activities may have on animals, plants 

and the ecological environment, and develop appropriate improvement measures to minimize or eliminate the adverse impact on the 

environment. Adhering to the principle of sustainable development, we try our best to reduce the discharge of waste, wastewater and 

air pollutants, and seek opportunities to recycle waste, reduce the water use intensity and improve water efficiency, to minimize the 

adverse impact of business operations on biodiversity and ecosystems.
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Learning Party history in Spring and planting trees for greener future
Case

On March 11, 2023, to firmly establish the green development concept of 

“lucid waters and lush mountains are invaluable assets” and enhance the 

sense of social responsibility and awareness of protecting the ecological 

environment of Party members, the Dongguan Lingyi Party Branch 

carried out a Party Day activity themed “learning Party history in Spring 

and planting trees for greener future” with Party member volunteers. The 

content of the activity included understanding the origin of the National 

Tree Planting Day, knowing the names of planted trees, maintenance and 

other related knowledge, allowing Party members to feel the joy of labor 

by planting trees.

Meanwhile, LINGYI iTECH calls on every employee to:

Turn off the lights for saving energy

Choose low-carbon transportation means, such as bus, 
walking, and bike

Promote cleaner production to facilitate energy 
conservation and emission reduction

Only turn on air conditioners when room temperature is 
above 25°C without opening windows

Sort garbage for resources recycling

Save paper and water, and protect natural resources

Protect biodiversity, and prohibit eating wild animals



Long-
Termism and 
Sustainable 
Development

Coping with Climate 
Change

Construction of Environ-
mental Management 
System

Carbon Management

Resource Management

Chemicals Management

Pollutant Prevention and 
Control

Clean Technology 
Opportunities
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(I) Construction of Environmental 
Management System

We are concerned about our environmental performance and committed to continuously reducing the environmental impact of our 

operations. We strictly abide by the Environmental Protection Law of the People’s Republic of China, the Energy Conservation Law of the 

People’s Republic of China, the Law of the People’s Republic of China on the Prevention and Control of Water Pollution, the Law of the 

People’s Republic of China on the Prevention and Control of Atmospheric Pollution, the Law of the People’s Republic of China on the 

Prevention and Control of Solid Waste Pollution, the Law of the People’s Republic of China on the Prevention and Control of Soil Pollution, 

and the Law of the People’s Republic of China on the Prevention and Control of Ambient Noise Pollution, and other laws, regulations and 

industry standards concerning environmental protection. We have formulated the EHS Management Manual to ensure group-level 

environmental standardization management and compliance operations, implementation of various energy-saving and carbon reduction 

projects, and the smooth achievement of emission reduction targets.

We have set up a group EHS department to coordinate the environmental protection, health and occupational safety matters of the 

whole group, which is under the overall responsibility of the Senior Director of EHS and reports directly to the Chairman (and CEO). In 

addition, each subsidiary has set up an independent EHS department, which is under the direct leadership of the highest person in 

charge of the subsidiary, i.e., the general manager of the company's operation.The EHS organizational structure is established in the 

principle of overall supervision by the Group and supervision of implementation by the EHS department of all subsidiaries, and a mecha-

nism of production and operation unit responsibility, employee participation, government supervision, industry self-regulation and social 

supervision is established. To clarify the EHS organizational structure of each subsidiary of the Company and determine the job responsi-

bilities of the EHS managers, we formulated the EHS Management Organization Structure and Job Responsibilities during the reporting 

period to better serve the EHS management of each subsidiary.

Meanwhile, we are keen to learn and absorb advanced, scientific and practical management experience, and encourage all bases and 

subsidiaries to push ahead with the environment-related system certification. By the end of the reporting period, relevant subsidiaries 

obtained the ISO 14001 environmental management system certification.

CEO

Senior EHS Director

South China 

EHS Depart-

ment

EHS of 

subsidiaries

East China 

EHS 

Department

EHS of 

subsidiaries

West China EHS

EHS of 

subsidiaries

… EHS 

Department

EHS of 

subsidiaries

EHS Functional Manager (environmental 
protection/safety/fire prevention/system)

1. Environmental Management

Organizational Structure of LINGYI iTECH’s EHS Department



Products and services

Energy consumption

Water consumption

Chemical consumption

Raw materials consumption

Common consumables consumption

Land use

Wastewater discharge

Waste discharge

Exhaust emission

Production and operation activities

(1) Identifying Imporant Environmental Factors

To protect and improve the environment, we have formulated the Management Procedure for Identification, Assessment and Control of 

Environmental Factors to identify the environmental factors which we can control and exert influence in our operations, products and 

services, and ensure that the environmental factors are effectively controlled. Each department is responsible for identifying and check-

ing its environmental factors, filling in the environmental factor identification and evaluation checklist, and the EHS department is 

responsible for collecting and reviewing the environmental factors. Identification and evaluation of environmental factors shall be 

conducted once a year. For construction projects, the environmental factors are also required to be identified and evaluated before they 

are commenced and put into operation, to continuously identify, control and reduce the negative environmental impact posed by our 

operation.

For environmental factor evaluation, the cumulative score of the frequency of occurrence, time span of impact, scope of impact, and 

severity of impact provides the basis for determining the degree and importance of environmental impact of environmental factors. Each 

department offers an employee training on the identified environmental impact factors, and ensure the compliance of environmental 

impact factors through daily EHS checks. The important environmental factors that have been determined are controlled by setting 

specific environmental objectives, indicators and environmental management plans, and their management status is regularly tracked to 

mitigate environmental risks and prevent environmental violations.

(2) Specific Control Measures

Carring out Environmental Monitoring Regularly

All subsidiaries regularly carry out environmental monitoring in accordance with the requirements of the Administrative Regulations on 

Pollutant Discharge Permits, the Self-monitoring Technology Guidelines for Pollutant Dischargers - General Rules, and other relevant laws 

and regulations of the place where they operate, based on their actual conditions, effectively monitor the discharge of pollutants, timely 

announce the environmental monitoring results, and accept the review of regulatory authorities and public supervision. The Company 

has set up special testing laboratories for environmental projects in South China, East China and West China to meet the daily monitoring 

needs. As a complementary measure, the Company engages a qualified third-party firm to maintain the online environmental testing 

devices to ensure the timely and effective data acquisition. Additionally, the third-party testing firms also regularly participate in the 

Company’s environmental protection monitoring and testing projects.

Carrying out Environmental Protection Training

To standardize the Company’s environmental education and training work and improve employees’ environmental awareness and skills, 

we require employees in relevant positions to be trained and qualified before starting work. In 2023, 244,220 employees received EHS 

training, including environmental management training, with a total of 399,829.6 training hours.
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2. Environmental Risk Control

Environmental Factor Identification Flow Chart



Continuing to Invest in Environmental Protection

The Company prevents the decline in environmental quality caused by pollution from water, air, solid waste and noise pollution preven-

tion and control. To further improve environmental performance, the Company continues to invest in environmental protection, upgrade 

and transform waste gas and wastewater treatment facilities and solid waste storage, and carry out energy-saving reconstruction 

projects. During the reporting period, we invested RMB 62,371,108 in environmental protection.

Improving Emergency Handling Capability

Each subsidiary of the Company makes plans and programs for professional training and emergency exercises according to their actual 

environmental risks, to ensure that all emergency operations can be started and work quickly in case of emergency environmental events, 

and enhance their capability of emergency response to a crisis.

(II) Coping with Climate Change
LINGYI iTECH understands that climate change has a significant impact on its business operations, and recognizes that climate change 

poses physical and transition risks to its business operations, and that enterprises, as the main participants in market economic activities 

and the main undertakers of social production and services, also play a crucial part in coping with climate change. Coping with climate 

change is the common cause of all mankind, and it can be fundamentally resolved only by overall planning within the framework of 

sustainable development. As a supporter of sustainable development, LINGYI iTECH firmly supports the State Council’s policy of “doing 

a solid job of carbon peaking and carbon neutrality”, advocates green, low-carbon, recycling and sustainable production and working 

methods, promotes cleaner production, and incorporates climate change response into its overall development plan.

During the reporting period, the Company and its subsidiaries continued to make a comprehensive assessment of the climate risks and 

opportunities facing them by referring to TCFD recommendations, and formulated and deployed specific plans and comprehensive work 

to address climate change and reduce greenhouse gas (GHG) emissions. The climate risk assessment and specific response measures of 

the Company are detailed below:

From the physical risks and transition risks, we have identified the possible impact of climate change on our business segments in the 

short term (1-2 years), medium term (3-5 years), medium to long term (6-9 years) and long term (10 years and above).

1. Identifying Climate Risks

High Heat 
wave

Long-term Company 
wide

Acute 
operational 

risk

During a heat wave, employees may be unable to work due to 
heat exhaustion, heatstroke or other health ailments caused by 
extremely hot weather, and production machines may be shut 
down due to overheating, resulting in higher operating costs.

Flood Long-term Company 
wide

High 
Acute 

operational 
risk

During the rainy season, the increased frequency of flooding 
may result in the closure of business due to property or 
equipment damage, and employees may be unable to work.

TCFD：Task Force on Climate-Related Financial Disclosure

Low 
Earth-
quake

Long-term Company 
wide

Acute 
operational 

risk

Since the Company’s factories are mainly located in Guangdong 
Province, Chengdu, Zhengzhou, Suzhou, Dongtai, Wuxi and other 
places which are not geographically located in the earthquake 
zone of China; only Mianyang is an earthquake-affected area and 
is not in the earthquake zone, so the earthquake risk is relatively 
low.

Physical 

Risks

Type
Climate 

Risk 
Factors

Risk 
Classifica-

tion

Impact 
Intensity

Business 
Section 
Involved

Time 
DimensionDescription
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Type
Climate 

Risk 
Factors

Risk 
Classifica-

tion

Impact 
Intensity

Business 
Section 
Involved

Time 
DimensionDescription

High Typhoon Long-term
Company 

wide

Acute 
operational 

risk

As the Company’s manufacturing plant is located in Dongguan 
and its geographical location is a typhoon-prone area, an 
increase in the frequency of typhoons may result in the closure 
of business due to property or equipment damage, and/or 
employees may be unable to work, which directly leads to a loss 
of revenue.

Mosquito 
breeding

Long-term
Company 

wide Low 
Chronic 

operational 
risk

Rising temperatures and increased precipitation lead to 
mosquito breeding, thus increasing the risk of mosquito-borne 
disease transmission.

High 
Sea 
level 
rise

Long-term Company 
wide

Chronic 
operational 

risk

Dongguan is a low-lying coastal city, and the rising sea level 
poses bring a direct flood risk. Flooding at the production 
base may result in immediate production stoppage or 
reduction in production, directly leading to a loss of revenue.

Physical 

Risks

Energy 
pressure

Short-term Production 
Department

High 
Policy 
and 

legal risk

Due to the power rationing policy of the local government, 
the production sector directly suspends or reduces 
production. The power rationing will also affect the upstream 
supply chain, thereby increasing production costs and 
directly causing a loss of revenue.

Low 
Pressure on 

water 
resources

Short-term
Production 
Department

Policy 
and legal 

risk

As the Company’s production plants are located in Guangdong 
Province, Chengdu, Mianyang, Zhengzhou, Suzhou, Dongtai, 
Wuxi, etc., and their operations do not involve a large amount of 
water, so the risk of water shortage is low.

New policies 
for low-car-

bon economy 
transforma-

tion

Long-term Company 
wide

High 
Market and 
technology 

risk

China has committed to the “3060” dual-carbon goal, and the 
government has introduced new policies to support the 
low-carbon transition. High-emission economic activities will 
be under pressure, thus increasing the research and 
development costs of green production.

Medium
Energy 

transition 
policy

Mid-long term Production 
Department

Market 
and 

technology 
risk

Due to more stringent emission reduction policies issued by the 
government, the Company needs lower-emission green energy 
to replace the existing high-emission energy, which increases 
the cost of transitioning to lower-emission technologies.

High 
Carbon 

market price 
volatility

Mid-long term Company 
wide

Market and 
reputational 

risk

As the government introduces more stringent carbon emission 
policies, the Company’s cash flow will be affected by price 
fluctuations in the carbon market.

Transition 

Risks

Regulatory 
mandatory 
disclosure

Short-term
Company 

wide
High 

Operational 
and reputa-
tional risk

The quality of disclosure is affected by regulatory mandatory 
disclosure of climate-related financial information, lack of 
historical data and accurate accounting methods.

High 
Tightening 

environmental 
standards

Long-term Company 
wide

Market 
and 

technology 
risk

Due to the more stringent environmental protection policies 
issued by the government, the Company needs to improve 
production processes to comply with the energy-saving and 
low-emission standards of laws and regulations, and may 
increase its R&D investment to transform production equipment 
or increase energy-saving and environmental protection 
measures.

We have analyzed the mitigation measures for the identified risks related to climate change to make us more resilient to climate change 

risks.
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Recommended Mitigation Measures

Heat 
wave

Acute 
operational 

risk

During a heat wave, employees may be unable to 
work due to heat exhaustion, heatstroke or other 
health ailments caused by extremely hot weather, 
resulting in higher operating costs. Production 
machines may be shut down due to overheating, 
resulting in shortened service life. The two situations 
may lead to a loss of revenue.

· Provide cooling measures, such as providing 
employees with electric fans, rest areas and 
sufficient water to combat the rising temperatures 
and re-arrange the work schedule.
· Optimize the heat dissipation performance of 
production machines, increase the frequency of 
routine inspection and maintenance, and maintain 
the service life.

Flood
Acute 

operational 
risk

During the rainy season, the increased frequency of 
flooding may result in the closure of business due 
to property or equipment damage, and/or 
employees may be unable to work. This may result 
in increased operating costs and equipment 
depreciation.

· Develop and implement emergency plans for 
extreme weather events.
· Increase the number of training sessions and 
drills, to strengthen the staff’s awareness of 
prevention.

Type
Climate 

Risk 
Factors

Risk 
Classifi-
cation

Description

Addressing Risks Associated with Climate Change

Earthquake
Acute 

operational 
risk

As the Company’s manufacturing plant is located in 
Dongguan and its geographical location is not an 
earthquake-prone area, so the earthquake risk is 
low.

· Develop and implement emergency plans for 
extreme weather events.

Physical 

Risks

Transition 

Risks

Hurricane
Acute 

operational 
risk

As the Company’s manufacturing plant is located in 
Dongguan and its geographical location is a 
typhoon-prone area, the progress of production 
may be adversely affected. An increased frequency 
of typhoons may result in closure the of business 
due to property or equipment damage, and/or 
employees may be unable to work. This may lead to 
direct shutdown or reduction of production in the 
production sector, affecting the upstream supply 
chain, thereby increasing production and operating 
costs, and directly leading to a loss of revenue. The 
typhoon may cause flooding in the indoor area and 
damage to the machinery, resulting in increased 
repair costs and equipment depreciation.

· Develop and implement emergency plans for 
extreme weather events.
· Increase the number of training sessions and 
drills, to strengthen the staff’s awareness of 
prevention.
· Add waterproof devices to production machines 
or hurricane prevention to plant areas.

Mosquito 
breeding

Chronic 
operational 

risk

Rising temperatures and increased precipitation 
lead to mosquito breeding, thus increasing the risk 
of mosquito-borne disease transmission.

· Implement stricter measures:
· Clean the workshop frequently to avoid water 
accumulation;
· Install insect killers;
· Encourage workers to wear loose-fitting, 
light-colored long-sleeved tops and trousers, and 
insect-repellent clothing when working.

Sea 
level 
rise

Chronic 
operational 

risk

Dongguan is a low-lying coastal city, and the rising 
sea level poses bring a direct flood risk. Flooding 
at the production base may result in immediate 
production stoppage or reduction in production, 
and income loss, causing rectification to be 
required and additional costs and time to be 
incurred.

· Establish an environmental monitoring team to 
continuously monitor and report the sea water 
levels.
· When selecting new sites for expansion, avoid 
choosing a coastal or low-lying area.

Energy 
pressure

Policy and 
legal risk

Due to the power rationing policy of the local 
government, the production sector directly 
suspends or reduces production. The power 
rationing will also affect the upstream supply chain, 
thereby increasing production costs.

· Properly arrange production and operation plans, 
such as off-peak production plans and process 
optimization.

Pressure on 
water 

resources

Policy 
and legal 

risk

As the Company’s production plant is located in 
Dongguan, and its operations do not involve a large 
amount of water, so the risk of water shortage is 
low.

· Propose water conservation commitments and 
policies.
· Install water-saving measures or wastewater 
recycling systems.
· Provide regular environmental protection training 
for employees.
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(1) Reduction in the Stock and Consumption of Fossil Fuels

In view of the increasing awareness of sustainable development and green energy, we fully implement cleaner production. We install solar 

panels on idle roofs and actively purchase clean electricity to reduce the dependence on purchased energy and the use of traditional 

fossil energy. We have developed a sound management process to reduce the negative impact of our operation on the environment, and 

vigorously promote the application of green technology in production and manufacturing, and continue to promote the development of 

green and low-carbon industries.

(2) National “Dual Carbon” Strategic Goal

The “3060 dual carbon” goal proposed by China in 2020 has been upgraded to a national strategy, and a number of policies have been 

introduced to encourage enterprises that reduce emissions. Our subsidiary, Salcomp (Guigang) Co., Ltd., joined the Science-Based 

Targets Initiative (SBTi) in 2021, and promised to reduce carbon emissions by 25% in Scope 1 and Scope 2 and by 12.3% in Scope 3 by 

2030. We believe that through a cleaner production strategy, waste management and efforts to reduce the carbon footprint of products, 

we can establish a positive environmentally conscious brand to attract more business opportunities, such as environmental tax relief, 

lower operating costs and increased external investor confidence to gain more financing opportunities.

(3) Reducing Costs through Green Production Technology

As more stringent climate-related policies lead to increased compliance costs such as emissions fees, we believe that to improve R&D 

capabilities can help promote cleaner production, thereby reducing compliance costs and increasing profits. We successfully improved 

our mold technology in 2019, significantly reducing the generation of plastic waste and reducing the cost of processing plastic waste.

2. Opportunities Related to Climate Risk

Transition 

Risks

Energy 
transition 

policy

Market 
and 

technol-
ogy risk

Due to more stringent emission reduction policies 
issued by the government, the Company needs 
lower-emission green energy to replace the existing 
high-emission energy, which increases the cost of 
transitioning to lower-emission technologies.

· Energy structure transformation
· Autonomous renewable energy system 
(photovoltaic system, energy storage system)
· Not rely on the external purchase of electricity
· Purchase external green energy

New policies 
for 

low-carbon 
economy 

transforma-
tion

Market 
and 

technolo-
gy risk

China has committed to the “3060” dual-carbon 
goal, and the government has introduced new 
policies to support the low-carbon transition. 
High-emission economic activities will be under 
pressure, thus increasing the research and 
development costs of green production.

· Set emission reduction targets, make low carbon 
commitments, and formulate relevant internal 
policies
· Increase the greening rate of subsidiaries
· Expand the use of low-carbon energy to replace 
fossil energy, such as the replacement of fuel 
vehicles with electric vehicles
· Develop low-carbon and low-emission processes

Carbon 
market price 

volatility

Market 
and 

reputa-
tional risk

As the government introduces more stringent 
carbon emission policies, the Company’s cash flow 
will be affected by price fluctuations in the carbon 
market.

· Form relevant teams or appoint external experts to 
regularly report on the carbon market and relevant 
national carbon trading policies, and evaluate the 
financial impact of the latest policies on the 
Company.

Regulatory 
mandatory 
disclosure

Operational 
and 

reputational 
risk

The quality of disclosure is affected by regulatory 
mandatory disclosure of climate-related financial 
information, lack of historical data and accurate 
accounting methods.

· Form relevant teams or appoint external experts 
to regularly report the latest disclosure standards of 
relevant regulators to ensure the quality of 
information disclosure.

Tightening 
environmen-
tal standards

Market 
and 

technology 
risk

Due to the more stringent environmental 
protection policies issued by the government, the 
Company needs to improve production processes 
to comply with the energy-saving and low-emis-
sion standards of laws and regulations, and may 
increase its R&D investment to transform 
production equipment or increase energy-saving 
and environmental protection measures.

· Form relevant teams or appoint external experts 
to regularly report the latest environmental 
protection policies of the local government to avoid 
increasing operating costs due to environmental 
protection laws and regulations.

Recommended Mitigation MeasuresType
Climate 

Risk 
Factors

Risk 
Classifi-
cation

Description
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To ensure that the Company can improve its competitiveness in the industry and achieve its development goals during the development 

of low-carbon economy, and the carbon emission reduction targets, and GHG inventory verification management and report conform to 

the principles and requirements of relevance, consistency, integrity, accuracy and transparency, according to the established Greenhouse 

Gas Inventory Verification Procedure, the General Manager of Operations is responsible for establishing and improving the Company’s 

energy conservation and emission reduction and GHG management system, and for facilitating and implementing the work on GHG 

inventory verification and energy conservation and emission reduction, to ensure the achievement of carbon emission reduction targets. 

The Company has set up a GHG Inventory Verification and Emission Reduction Project Team, with the General Manager of Operations 

acting as the team leader, responsible for supervising and providing human resources support for the implementation of GHG manage-

ment and emission reduction projects. The team members propose feasible energy conservation and emission reduction projects, and are 

responsible for supervising the energy conservation and emission reduction of grass-roots units, and cooperating with the inspection of 

the Company’s energy measurement.

1. Carbon Management System
(III) Carbon Management

(4) Increased Demand for Clean Energy

With the reduction of fossil fuels and the improvement of environmental awareness, clean energy such as solar energy, geothermal 

energy and wind energy has developed rapidly, and will become the main energy sources in the future. Among them, solar energy is 

widely regarded as one of the most promising clean energy sources due to its low cost and convenience. Soft magnetic ferrite materials 

and amorphous magnetic materials are the main raw materials for various magnetic components in solar inverters because of their 

excellent physical properties. We believe that with the development of the global solar photovoltaic industry, our magnetic materials are 

expected to meet its huge market demand.

(5) The Vigorous Development of the New Energy Vehicle Market

Encouraged by the policies of various governments, the new energy vehicle market is entering a period of vigorous development. In the 

future, the performance optimization and production cost reduction of new energy vehicles, as well as the improvement of environmental 

awareness and acceptance of new energy vehicles, will continue to drive the development of the new energy vehicle market. The annual 

continued ramp-up and sales growth of global new energy vehicles will continue to drive the rapid growth of demand for corresponding 

functional and structural parts. We will grasp the sources of new project business opportunities and the development needs of the new 

energy vehicle market.

To timely identify the potential risks related to the Company’s carbon emissions and ensure the smooth achievement of the carbon 

emission reduction targets, the Greenhouse Gas Inventory Verification Procedure also specifies the principles of carbon emission risk 

identification, assessment and management, and the scope of risk identification covers all departments of the Company and their activi-

ties, products and services. The risk identification is carried out from the following four aspects：

GHS Management Responsibilities

2. Carbon Emission Risk Management

General Manager of Operations

· Organize and implement GHG inventory 

verification to ensure the achievement of 

carbon emission reduction targets.

· Facilitate and implement the work on GHG 

inventory verification and energy conservation 

and emission reduction.

· Arrange and use special funds for the 

Company’s energy-saving technology update, 

technical transformation and other projects, 

investment plans and related programs based 

on the identified risks and data.

EHS, Administration and 
Equipment Department

· Identify the needs and risk points related to 

carbon emission reduction, provide GHG 

inventory verification data, and follow up on the 

progress of carbon emission reduction.

· Carry out GHG inventory verification and 

analyze inventory verification data, and identify 

and assess carbon emission reduction risk points.

· Supervise and inspect the inventory and 

emission reduction of all grass-roots units of the 

Company.

Heads of Relevant Departments

· Prepare and provide the GHG inventory 

verification data related to the work of the 

departments.

· Identify and evaluate carbon emission 

reduction risk points, and propose feasible 

energy conservation and emission reduction 

projects.

· Supervise and inspect the energy 

conservation and emission reduction work, 

and cooperate in the inspection of the 

Company’s energy measurement.
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Political and Legal Risk

The state introduces 

policies and laws to control 

carbon emissions, resulting 

in regulatory risk and 

energy cost risk of carbon 

emissions

Economic Risk

The adjustment of 

economic policy and 

economic structure causes 

the energy cost risk in 

carbon emissions

Technical Risk

Increased investment in 

carbon emission technolo-

gies, causing energy cost 

risk in carbon emissions

Social and Cultural Risk

There may be consumer 

preference risk and 

reputational risk in carbon 

emissions under the 

environment of low-carbon 

economy and culture.

Step up technical innovation, improve the corporate production process, increase energy efficiency, reduce carbon emissions in the consumption 

of fossil fuels, and mitigate regulatory risk. During the reporting period, all subsidiaries continued to carry out energy-saving transformation, 

energy-saving and environmental protection projects, etc.

Seize the opportunity brought by the third global energy structure adjustment, vigorously develop natural gas, solar energy and other efficient 

energy, increase the proportion of clean energy use, and promote cleaner production.

Actions and Strategies Adopted

Each department shall thoroughly identify the carbon emission risk factors which it can control and exert influence depending on the 

energy use in its activities, products and services, and summarize the identified risks into the identification and evaluation form for 

carbon emission risk sources. The identification and evaluation of carbon emission risk factors will be carried out once a year. The identi-

fied risks are evaluated from the frequency of occurrence, duration of impact, scope of impact, and severity of impact. The risk factors 

that reach a certain threshold are determined as important risk sources which will be put under key control. Moreover, based on the risk 

assessment results, different risk management strategies will be adopted to optimize the energy structure, reduce carbon emissions, and 

mitigate risks of concern.

Carbon Neutrality Project
Case

Energy conservation and carbon reduction are the key to sustainable development of manufacturing companies. The Company has set up a 

Carbon Neutrality Project Team led by the chairman of the board and coordinated and directed by the R&D Institute, to standardize and guide 

the energy-saving work of the Company and its factories. The head of operations, quality, factory equipment and other departments of each 

subsidiary participate in the implementation. The Company’s annual energy-saving targets are decomposed into each subsidiary. Each 

subsidiary formulates the its energy-saving targets and energy-saving improvement plans based on its production and operation conditions, 

and continues to track the fulfillment of the targets. A two-pronged approach of management and technology optimization is adopted mainly 

through regular energy-saving transformation of the five energy-consuming modules - production electricity, gas supply system, central air 

conditioning, workshop fans, and living and work, to effectively reduce the energy consumption and GHG emissions of the Company and its 

factories.

During the reporting period, 19 subsidiaries successively launched the Energy Efficient Project (EEP), aiming to optimize their energy 

consumption. Energy efficiency measures are applied to reduce the energy use intensity in manufacturing processes, thereby reducing carbon 

emissions. Improved energy efficiency and the resulting carbon reduction typically occur at the facility level, such as replacing obsolete, 

inefficient lighting fixtures and equipment, or collecting waste heat for reuse, using less electricity to do the same job.

The Company launched the Dual-carbon Project in November 2023 and made 

the 2024 Energy Conservation and Emission Reduction Plan to carry out energy 

conservation and carbon reduction within the Company in full swing, mainly 

from energy conservation (saving water, electricity, gas, etc. directly used in the 

production and operation process), emission reduction (reducing the additives 

produced during production, the waste water, liquid, gas and residue that have 

a certain impact on the environment, sludge produced in water treatment, etc. 

That are generated during the production process) and intelligent management 

(in the production process, using IT, IoT, and big data to intelligently manage 

energy use and waste emissions, so that energy use and waste disposal can be 

monitored in real time, and energy conservation and emission reduction can be 

achieved through intelligent adjustment methods).
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Our performance in 2023

Total greenhouse gas emissions

489,648.00tCO2e

Scope 1 emissions

14,819.45tCO2e

Scope 2 emissions

474,828.55tCO2e

Carbon emission intensity

0.157t/10,000 yuan production value

Our GHG emissions mainly come from direct emissions (Scope 1) of natural gas, diesel and gasoline consumed in production, transporta-

tion of goods and offices and indirect emissions (Scope 2) from the use of purchased electricity. 

3. Environmental Performance



Information
Keep an eye on, collect and sort out 

the latest information and trends of 

energy management in various ways, 

and strive to be a leader of the 

industry in terms of the energy 

management level

Performance assessment
Seek energy management partners, sign 

energy management strategic coopera-

tion agreements with them, and ask such 

partners to comprehensively evaluate the 

energy management of subsidiaries, and 

form an evaluation report

Planning
Develop the Company’s long-term energy 

management action plan according to the 

evaluation report provided by energy 

management partners, mainly including 

distributed solar power stations, energy 

storage stations, cooling storage central 

air-conditioning units and other projects

Implementation and 
tracking

Extensive participation and implementation 

by the administration, equipment, factory 

affairs, operation, business management, 

finance and other departments

Establish a monitoring mechanism for 

implementation process and effect, set up 

demonstration plants and projects to 

promote clean energy
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To better manage their energy consumption and control energy intensity, some subsidiaries have successively set energy targets, actively 

carried out environmental protection actions and projects such as photovoltaic power generation, technological transformation, equip-

ment replacement, energy management, and manufacturing process improvement, improved energy conservation in a targeted manner, 

and reduced energy use, which help improve the overall energy use efficiency of the Company. The Company has set the energy saving 

target for 2024: Electricity cost per unit output value <=1.95% 

We have been committed to continuously optimizing the energy structure and improving energy efficiency. The energy sources 

consumed in our daily operations includes gasoline, diesel, natural gas, liquefied petroleum gas and purchased electricity. The Company 

has formulated the Energy and Resources Management Procedure to promote various effective measures to save energy and resources, 

improve energy efficiency and reduce environmental load. At the same time, through management improvement and technological 

innovation, the company vigorously promotes energy management and the use of clean energy, strives to increase the proportion of 

clean energy use, and comprehensively improves the efficiency of energy and resource use.

1. Energy Management

(IV) Resource Management

Clean Energy Management Plan

Annual water and fuel saving targets for 2023 set by the Chengdu factory

The water consumption target was RMB 640,000, and the 

actual spending was RMB 590,000, 100% hitting the target;

226,400tons 195,663tons

save
30,737tons

The vehicle fuel cost target was RMB 130,000, and the actual 

spending was RMB 124,000, 100% hitting the target;

RMB 130,000 RMB 124,000
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Energy Saving Improvement Project of Dongguan 
Huangjiang Stamping Factory No. 8

Case

A stamping workshop had more than 30 lines and nearly a thousand pieces of equipment. The production process was complex and 8 pieces of 

equipment were connected for production. The reloading was frequent and time-consuming. The peak energy cost reached RMB 2 million a month. 

Therefore, a project team was formed to investigate the site for improvement.

Improvement I: Improved reloading.

Before the improvement, when reloading materials, 8 pieces of equipment needed to be pulled through manually one by one and shut down simulta-

neously, so each reloading took 20 minutes. After improvement, through the development of an all-in-one laser cutting and welding machine for raw 

materials, the tailings can be directly connected to achieve continuous reloading. The overall equipment efficiency (OEE) is improved, thereby 

reducing the no-load energy consumption of the machine.

Improvement II: Improved centralized waste recycling.

Before the improvement, 84 third-generation scrap suction machines were placed in the workshop, consuming 240,000 kWh of electricity per month, 

generating a noise of up to 95 dB and a temperature of up to 65 °C. After the improvement, seven fourth-generation 15Q centralized scrap suction 

machines are placed outside the workshop to replace them. Energy consumption is reduced by 170,000 kWh per month. The temperature of the 

original area is reduced from 65°C to room temperature, and the noise is reduced from 95 dB to ambient noise. This improvement achieves green and 

energy-saving effect, winning praise from clients.

Improvement III: Introducing an Automatic Start-Stop Mechanism into Equipment.

Before the improvement, any abnormality or material reloading of a certain machine would cause other machines to be no load, resulting in a large 

waste of energy. Therefore, the team members developed an automatic start-stop mechanism. By adding a detection program to the PLC, when the 

machine is empty for the set time, the PLC controls the machine to stop automatically. At present, the mechanism has been widely used in punch 

press, cleaning machine, welding line, magnetic eraser, grinder and many other devices, saving much no-load power consumption.

Improvement IV: Intelligent gas and oil consumption improvements.

Before the improvement, the oil dripped by gravity, and oil dripping continued even when the machine was shut down. Gas was blowing throughout 

the entire process for some machines, resulting in a waste of resources. Team members added solenoid valve to effectively link with the machine, 

thus realizing intelligent control of oil for blowing gas to the line. After the improvement, the monthly gas consumption is reduced by 15% and the 

oil consumption is reduced by 280L, which can save RMB 60,000.

Improvement V: Cleaning solvent improvement.

Before the improvement, outsourced hydrocarbon cleaning agents costed up to RMB 358,000 per month. Team members developed a solvent. The 

combination of the solvent with pure water can replace hydrocarbon detergents after the effect was confirmed by clients. After the improvement, 

the monthly cost is reduced by RMB 190,000.

Air-source Heat Pump Replacing the Electric Heating Project of Shenzhen Pinghu Factory

Shenzhen Pinghu factory gradually replaced 683 electric water heaters in the dormitories with 16 air source-powered 

electric water heaters in January 2022. By October 2023, it has saved 3,316,068 kWh of electric energy, equivalent to 

reducing carbon emissions by 1,891.15 tons.

water heater

683
air source-pow-

ered electric 
water heaters

16
Power saved

3,316,068kwh

Carbon reduction

1,891.15T

Equipment Upgrading Project of Zhuhai Lingyi Subsidiary

By the end of 2023, the air compressor upgrading (i.e. 

replacing low-power air compressors with high-power 

air compressors) and the water chiller upgrading (i.e. 

replacing low-power chillers with high-power chillers) 
project carried out in the factory has saved a total of 637,182 kWh of electricity, equivalent to reducing carbon emissions by 363.38 

tons.

Power saved

637,182kwh

Carbon reduction

363.38T



172,230.60T3.02billion kilowatt hours
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Improvement VI: Gas improvement.

Before the improvement, 40L small tanks of argon were used as protective gas for material and part welding, which costed RMB 130,000 per month. 

By introducing 6,000L large tanks for centralized gas supply to the equipment, the transportation distance and downtime and replacement time were 

shortened to zero, effectively saving warehouse area and manpower turnover, and improving the overall equipment efficiency (OEE). On this basis, 

team members made further improvement, using self-made nitrogen to replace hydrogen, and verified that it was OK. Now all stamping B agents 

have been widely used, and it is expected that the annual cost can be saved by RMB 2 million.

Stamping Factory No. 8 actively responds to the corporate social responsibility of low-carbon, efficient and green economic activities. Team members 

actively integrate the concept of reducing energy consumption into production and manufacturing solutions. In 2023, it reduced carbon emissions 

by 732 tons, which can save an amount of RMB 5,998,000.

Centralized Gas Suction Project for Laser Cutting Machines in Dongguan Futai Factory:
The replacement of 10 ordinary fans with one high-speed fan saves 43,607 kWh of electricity per month; the timing switch of air 

conditioning units and the scheduled power-on of central air conditioning save 3,529 kWh of electricity per month. The production 

equipment automatically powers off after the standby time is exceeded, saving 17,788 kWh of electricity per month. The monthly 

electricity saved is about 65,000 kWH, equivalent to reducing carbon emissions by 37.1 tons.

Our performance in 2023

Total energy consumption

3,232,006.28GJ

direct energy consumption

150,291.40GJ

indirect energy consumption

3,081,714.89GJ

energy consumption intensity

1.04GJ/10,000 yuan production value

Total photovoltaic power generation of each subsidiary

30,990,593kwh
Equivalent to carbon reduction

17,673.94T

Procurement green certificate Equivalent to carbon reduction

Power-saving Project of Jiangyi factory

1. Increase the peak-load shifting efforts, and prepare 72 
ball grinders in the wet pressing department to adjust the 
start-up time to mainly the valley period (24�00-8�00), 
reducing electricity consumption by approximately 70,588 
kWh per month, equivalent to reducing carbon emissions 
by 40.26 tons.
2. The dry pressing department replaced an energy-sav-
ing sintering furnace (due to process requirements, the 
sintering furnace needs to be kept at constant tempera-

ture for 24 hours), which was completed in early July, saving about 47,058 kWh per month, equivalent to reducing carbon emissions by 26.84 
tons.

We actively look for alternatives to traditional fossil fuels, continue to increase investment in 

clean energy, and develop photovoltaic power generation projects. Since 2012, some of our 

factories have successively set up PV power generation facilities on the idle roofs of factory 

buildings or other buildings. As of the end of this reporting period, a total of 12 factories 

participated in this initiative. In 2023, the total photovoltaic power generation of each subsidi-

ary was 30,990,593 kwh, equivalent to reducing carbon emissions by 17,673.94 tons. Besides, 

the Company purchased 3.02 billion kwh of green certificate, equivalent to reducing carbon 

emissions by 172,230.60 tons.



We care about water consumption in our production activities, and are committed to reducing the dependence and adverse impact of 

our operations on water resources. The Energy and Resources Management Procedure formulated by the Company includes relevant 

provisions for production and domestic water, to ensure rational utilization of water resources in our daily operations. The water 

consumed by the Company is taken from the municipal water supply system, mainly used as domestic water and production water for 

cooling towers, boilers, steam and other auxiliary facilities in the production and manufacturing of products. Meanwhile, the administra-

tion and other departments educate employees about water conservation to improve and enhance their awareness of saving water.

Salcomp (Guigang) Co., Ltd., a subsidiary of the Copany, actively responded to the CDP Water Questionnaire, and disclosed its initiatives 

and progress in water security management and response to climate change. In 2023, Salcomp Guigang was scored “B-” (“B-” score 

means that a company puts in a place the governance structure to address climate change, risk management methods, and emission 

reduction actions) in the Climate Change Questionnaire and the Water Security Questionnaire, an improvement compared with the 

previous year (“C” for climate change and “D” for water security), both reaching the “Management” level. As of the end of the reporting 

period, six subsidiaries of the Company participated in the Clean Water Project. Through the Clean Water Project, we can understand the 

water risks faced by the Company and strengthen the assessment of water pressure and water balance, to better understand the current 

water resource management performance and identify improvements.

2. Water Resource Management

91

Setting water use targets
Some of our subsidiaries set annual water use targets based on their operations, strictly control the use 
of water resources, and actively advocate for employees to save water. The water cost of the Company 
for 2024 is initially set to be reduced by 30%.

Promoting water recycling Some of our subsidiaries actively advance wastewater recycling and reclaimed water and concentrated 
water reuse projects to minimize water consumption.

Building an energy conservation and 

environmental protection system
Ensure that the environmental protection facilities run normally and the water drainage complies with 
the laws. Carry out production using clean energy, and reduce unnecessary waste of water resources.

Wastewater discharge control

Eliminate evaporating, emitting, dripping and leakage; the equipment, administration and EHS 
departments conduct regular inspections, and timely rectify the problems of evaporating, emitting, 
dripping and leakage; discharge the wastewater generated into the downstream wastewater treatment 
after being treated by the internal wastewater treatment station to an acceptable standard.

Water quality safety control
Some of our subsidiaries use purified water systems to ensure the quality and safety of production 
water, enhance monitoring, and regularly test the quality of domestic water and drinking water.

Emergency plan management

In response to the river flood risk, the Rainwater Management Procedure has been formulated, and 
inspection is strengthened in the surrounding area during the rainy season to deal with any danger in a 
timely manner. The factory sets up a special stormwater network to collect and discharge rainwater, 
implement rainwater and sewage diversion, and reduce the wastewater treatment capacity of the 
wastewater station to ensure that the wastewater discharge is up to the standard.

Supervision and inspection

Actively cooperate with the inspection of local regulatory authorities, strictly follow the wastewater 
discharge standard, keep the information open, timely update the environmental protection laws and 
regulations, carry out production in accordance with laws and regulations, strengthen daily inspection, 
identify and rectify hidden dangers in a timely manner, and strengthen the upgrading of the eco-friendly 
treatment system.

Our performance in 2023

our total water consumption

6,056,827.15tons

the water consumption intensity

1.95t/10,000 yuan production value

The Company takes a series of targeted control measures, including



Paper
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The main packaging materials consumed by us come from paper, plastic. Based on the principles of environmental protection and econo-

my, we are committed to the philosophy of reducing resource consumption and pollutant emissions from the source. We optimize the use 

of packaging materials from the product packaging design to minimize excessive and ineffective packaging.

Detailed packaging consumption data during the reporting period 
(two categories with the highest consumption)

Plastic
��.���t

3. Use Management of Packaging Materials and Raw Materials

Annual water and fuel saving targets for 2023 set by the Chengdu factory:

The water consumption target was 171,500 tons, and the actual spending was 156,747 tons, 100% hitting the target;

The vehicle fuel cost target was RMB 130,000, and the actual spending was RMB 124,000, 100% hitting the target;

Details of power-saving measures:

1. Set the target based on the electricity bill data of the previous year and decompose the target: a. Setting the target for 

production workshops based on the output; b. Setting the target for office buildings & dormitories & canteens based on per 

capita electricity bills; c. Setting the target for warehouses based on temperature changes and area; d. Setting the target for 

the NPI based on utilization rate;

2. Assign a responsible person for each zone: Install an independent ammeter in each zone and assign a responsible person 

for each zone, and make statistics of data based on output, per capita value, and area by zone;

3. Perform regular analysis: Output data on a weekly and monthly basis, and analyze the increase/decrease in data;

4. Make correction and improvement: a. Each workshops make improvement by itself (technological transformation of the 

equipment, range hood timing control, lighting timing control, etc.), subject to the supervision by the Administration Depart-

ment.

Water-saving Project of Lingyu (Suzhou) Electronic Technology Co., Ltd.:

RO concentrated water was discharged to the wastewater station, resulting in a waste of water resources. RO concentrated 

water is used for grinding, which improves water reuse rate, reduces water treatment cost, and saves tap water usage, thereby 

reducing water consumption by an average of 599 tons per month.

Obsolete Pipe Improvement Project of Zhuhai Lingyi Subsidiary：

The factory carried out pipe improvement in early 2023 to improve water supply efficiency and save water resources. It is 

expected to save 31,713 tons of water every year. As of the end of this reporting period, 11,960.24 tons of water was saved.



(V) Chemicals Management

In the course of daily production and operation, the Company will use many categories of chemicals with different characteristics. We are 

committed to using green products that are safe for our employees, customers and the environment, and we strictly comply with the laws 

and regulations on the registration, use, disclosure and management of chemicals as well as the requirements of our customers, and we 

are committed to the safe management of chemicals and the provision of green products to our customers.As of the end of the reporting 

period, the relevant subsidiaries have passed the QC080000 management system certification.

In order to standardize the processes of chemical procurement, storage, use, waste treatment and emergency disposal, the company 

refers to the Chemical Safety Management Regulations, the EU Restriction of Hazardous Substances Directive (RoHS), the EU Registra-

tion, Evaluation, Authorization and Restriction of Chemicals (REACH) Regulation and other conventions, laws and regulations of the place 

of operation. We have formulated "Chemical Management Procedures", "Green Product Management Procedures" and "Green Product 

Hazardous Substance Control Standards" to ensure that chemical management is in compliance with laws and regulations, and to 

minimize and eliminate the adverse effects of chemicals on product quality, employee safety and the environment. EHS organizes and 

implements 2 chemical training sessions per year, which includes purchasing, production, warehouse, administration, security, etc. The 

content includes chemical compatibility, restricted substances, site management, etc., to improve employees' awareness of chemical 

safety control.

The company has established a Hazardous Substance Management System  and built a green product organizational structure. This 

system clearly defines customer environmental requirements, systematically eliminates and reduces relevant hazardous substances, and 

prevents the incorporation of related hazardous substances into customer products. The Chairman of the company serves as the ultimate 

responsible person for HSPMS, responsible for formulating green product policies and supervising the management review of the green 

product management system.

1. Hazardous Substance Management System
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General Manager
· Provide the personnel and resources necessary for the operation of the green product manage-

ment system and lead the management review of the green product management system.

Management Representative

· Formulate HSPM management objectives.

· Organize, plan, promote, and implement HSPM management system requirements.

· Conduct regular internal audits and management reviews to implement environmental objectives.

· Report the performance of the HSPM system to the top management.

Division of Responsibilities

HSPMS Management Representative

Production Quality Purchasing HR Engineering Sales PMC

System

Green Product Organization Chart



System Department

· Assist in planning and organizing the implementation of the HSPM management system.

· Responsible for collecting the latest environmental legal requirements and changes in customer 

needs, regularly updating environmental standards, and disseminating them internally.

· Execute internal audits and management reviews of the HSPM system, and follow up on 

improvement and closure of non-conformities;

· Responsible for the establishment, revision, and improvement of documents related to 

hazardous substances;

· Lead the response to HSPM system audits by second-party and third-party organizations, and 

follow up on improvement and closure of non-conformities.

Production
· Produce green products that meet customer requirements, and ensure that the materials used in 

the production are environmentally friendly;

· Educate and train employees on the required green product-related knowledge.

Quality

· Assist in risk assessment of finished products, and develop a spot testing plan for internal finished 

products;

· Investigate, evaluate and confirm the information (chemical composition) specified by the customer’s 

hazardous substance management requirements;

· Test the hazardous substances in the incoming materials/processes/finished products according to the 

XRF testing plan, and analyze and deal with HSF abnormalities;

· Review the compliance of the third-party hazardous substance testing report submitted by suppliers;

· Audit the supplier’s hazardous material management system, and follow up on the improvement and 

closure of non-conformities.

HR
· Advocate the internal green product management policies, and develop and supervise the implemen-

tation of annual training plans related to green products.

PMC / Warehousing
· Store, identify and plan green products and their raw and auxiliary materials, and manage green 

products on a first-in-first-out basis.

Purchasing

· Communicate the Company’s requirements for green products to suppliers and the information on 

suppliers’ environmental protection non-conformities;

· Request environmental protection information on relevant projects from suppliers;

· Sign an environmental protection agreement with suppliers, and investigate the processed products 

of suppliers;

· Plan the annual audit of the supplier’s HSPM system.

Engineering

· Design green product introduction;

· Implement the part approval process for green products, and confirm the conformity of the 

components in hazardous chemicals;

· Carry out engineering change management and compliance assessment of green products.

Sales
· Obtain the relevant requirements for or changes of customers’ green products, and timely notify 

relevant departments of the factory;

· Lead the review of environmental protection agreements with customers.

Division of Responsibilities

To comprehensively identify the presence of hazardous substances in purchased chemicals and ensure comprehensive control over these 

substances, each department of our company plays its role. From the development of new products to the procurement, incoming 

inspection, processing, finished products, and warehousing of materials, comprehensive lifecycle management of chemicals is carried 

out, covering procurement, assessment, use, disposal, emergency response, and other stages, ensuring the safety of chemical use.

To fully identify the chemical content in the products and ensure the comprehensive control of hazardous substances, each department 

of the Company performs its duties, and carries out the lifecycle management covering the procurement, evaluation, use, disposal, 

emergency response and other aspects of chemicals from the development of new products to the procurement of materials, incoming 

materials, process, finished products, storage and other production procedures, to ensure the use safety of chemicals in all aspects.

2.Chemical Lifecycle Management
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PMC：Production and material control
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PM：Project Manager

PMT：Project Manager Team 

· The Company has formulated the Emergency Preparedness and Response Management Procedure and the Work · 

Instructions for Emergency Response to Chemical Spills, and applicable standard operating procedures and emergency 

plans or site handling plans for different chemicals, and quickly deals with the emergencies occurring in each process 

of the chemical lifecycle through operation management and on-site engineering control, to ensure the health and 

safety of employees, and minimize losses and harm.

Accidental 

release 

measures

· When using chemicals, we label all products, services and chemicals involved in activities. Special personnel must be 

assigned to be responsible for the requisition of chemicals, and the quantity of chemicals requisitioned each time may 

not exceed the quantity of chemicals used for the shift.

· The Material Safety Data Sheet (MSDS) must be kept at the site of chemical use, and its requirements shall be 

followed. Labor protection shall be provided for the chemical users according to the “Exposure Controls/Personal 

Protection” section of the MSDS, and the labor protection status shall be checked regularly during the use of chemicals.

· It is stipulated that the user department must set up a temporary storage area for chemicals at the work site and put 

up eye-catching signs. The chemicals temporarily not in use or the remaining chemicals must be placed in the tempo-

rary storage area for chemicals, and may not be placed on the outdoor land.

Use

· For the introduction of new chemicals, the user department needs to apply to EHS for evaluation in advance, and the 

evaluation contents include the possible risks of chemicals to job safety, employee health and the environment, and the 

suitability of chemical storage conditions. If process change is involved, risk control measures must be taken through 

the management of change (MOC).

· To make clear the chemical verification process and improve the efficiency and quality of verification, the Company 

has formulated the Chemical Verification Management Regulations. Each relevant department will be responsible for 

the upstream, midstream and downstream processes of chemical verification and confirm that each process is 

traceable. Efforts are intensified to standardize the source inspection of chemicals to ensure that the chemicals we use 

conform to laws and regulations, and comply with RoHS/HF/Reach and other environmental requirements.

Evaluation

· Waste chemicals and their pollutants include: expired chemicals, chemicals whose labels are lost and cannot be 

identified, chemical residues, waste containers, waste cleaning cloth, etc.

· The hazardous waste produced from waste chemicals and their pollutants shall be uniformly recycled and disposed 

by EHS, and a recycling registration system shall be established. The hazardous waste shall be placed in a fixed place, 

clearly labelled and managed by a specially-assigned person. Each department of the Company shall properly classify 

waste chemicals and their pollutants and may not throw them away.

Waste

Procurement

· When purchasing chemicals, according to the Group’s Chemical Management Procedure, the supplier shall present 

the qualification documents, the Material Safety Data Sheet (MSDS), Technical Data Sheet (TDS) and labeling specifica-

tions of the chemicals, operation and transportation qualification documents, and third-party test report of hazardous 

substances, and sign environmental protection agreement; the chemicals shall be classified and evaluated, and 

purchase can be made only after the review result is acceptable.

· Relevant test reports shall be provided for chemicals containing cadmium (Cd), lead (Pb), mercury (Hg), hexavalent 

chromium (Cr6+), polybrominated biphenyls (PBB), polybrominated biphenyl ethers (PBDEs), phthalate esters 

(DEHP/DBP/BBP/DIBP) and other substances to demonstrate their compliance.

Management requirements and measures
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CSD: Chemical Safety Disclosure

VOC: Volatile Organic Compound

In addition, the company has established the "New Product Development Procedure," which incorporates risk control standards and 

environmental impact assessments and confirmation processes into the new product development process. During the new product 

design process, the project management team organizes personnel to analyze project and product risks (including environmental 

compliance risk assessments) in advance and provides risk reduction solutions, ensuring whether the new product meets environmental 

requirements. During the new product sampling process, the quality department is responsible for testing, evaluating, and confirming 

the environmental impact of the samples, conducting inspections and assessments including environmental hazardous substance 

testing, and providing environmental data for new product materials to ensure the quality of new product design and compliance with 

relevant requirements for performance, applicability, and environmental impact.

To reduce and eliminate the harmful substances in our products in a planned way, based on the requirements of domestic and foreign 

laws and regulations including the EU’s Restriction of Hazardous Substances (RoHS) Directive and Registration, Evaluation, Authorisation 

and Restriction of Chemicals (REACH), and the customer’s special requirements, we have formulated the Control Standards for Hazard-

ous Substances in Green Products, the List of Environment and Substance Control Standards and other internal control procedures, and 

update the list of controlled chemicals each quarter. For the materials of the products made by the Company, including raw materials, 

parts and components, semi-finished products, finished products, packaging materials and auxiliary materials purchased by the Compa-

ny, 129 prohibited or restricted hazardous substances are specified. In addition, eight chemical substances, including benzene, toluene, 

and brominated organic solvents, are included in the scope of control in the production process.

3. Chemical Restriction and Elimination Plan

Level II Prohibited Substances
· Restrict the use

· Actively push for the prohibition of use

Level I Prohibited Substances · Stop using immediately

Level III Prohibited Substances · Minimize use

ResponseCategory

· Existing laws and regulations stipulate the period of prohibition

· The customer requests restricted or prohibited use

· The Company actively pushes for the prohibition of use

· Prohibited by laws and regulations

· May be prohibited or restricted by future laws

Description

Product Materials 

(Restricted)

Restrict the usage amount of cadmium, lead, mercury compounds, 

chlorine, bromine and other chemicals in batteries, insulating materials, 

various chemical reagents and other products.

Product Materials 

(Prohibited)

Polycyclic aromatic hydrocarbons, benzene, methylbenzene, hexabromocy-

clododecane and other chemicals are prohibited in various chemical 

reagents, coatings, electronic equipment and other products.

Production Process 

(Prohibited)

Benzene, organic solvents containing chlorine and bromine, n-hexane and 

other chemicals are prohibited in cleaning agents, degreasing agents and 

release agents, and may not be deliberately used in other chemicals used 

in the processes.

Main SubstancesCategory

Restricted Quantity 49

Prohibited Quantity 80

Prohibited Quantity 8

Quantity

During the reporting period, our subordinate factories cooperated with customers to advance the audits of Chemical Safety Disclosure 

(CSD) and volatile organic compound (VOC) materials to ensure that the raw and auxiliary materials used are green and environmentally 

friendly, and meet the requirements of laws and regulations. In accordance with the VOC Management Regulations, we manage chemi-

cals by level depending on the usage amount and VOC content, and cooperate with suppliers to give priority to the development and 

verification of alternatives to chemicals with a large usage amount and high VOC content. Meanwhile, we have established an elimination 

plan for some hazardous substances, for example, replacing solvent-based ink with water-based ink with a low VOC content, which is not 

only more environmentally friendly, but also helps reduce the risk of occupational harm.
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Our performance in 2023

Total amount of hazardous waste

19,901.56tons

Hazardous waste intensity

0.01 t/10,000 yuan production value

Adhering to relevant laws and regulations on pollutant prevention and control, the Company strictly controls waste gas, wastewater, solid 

waste, soil pollution hazard investigation, noise and other aspects to ensure that all pollutants are treated in compliance with regulations 

and discharged in accordance with standards. To protect the environment, reduce the pollution of waste to environment and standardize 

the classification, collection and transfer of internal waste to comply with the relevant national laws and regulations, the Company has 

formulated the Management Procedure for Environmental Protection Discharge to standardize the wastewater, waste gas and noise 

handling in the production and life, and ensure the discharge of wastewater, waste gas and noise as required. In accordance with the 

Administrative Regulations on Pollutant Discharge Permits and the Self-monitoring Technology Guidelines for Pollutant Dischargers - 

General Rules, the Company requires its subsidiaries to regularly engage qualified third-party testing organizations to carry out 

self-monitoring, timely announce the environmental monitoring information, and accept the review of regulatory authorities and public 

supervision.

(VI) Pollutant Prevention and Control

The hazardous and non-hazardous wastes generated by our business operations mainly include chemicals, organic waste, waste liquids, 

paper, plastic, office waste, electronic waste, etc. The amount of waste generated varies depending on the business that each production 

chain focuses on. With close attention paid to the generation and treatment of these wastes, we have formulated the Waste Management 

Instructions to specify the waste classification, recycling, storage, and transportation procedures, assign special personnel to manage the 

wastes, store the wastes in a special warehouse, and regularly hand them over to professional institutions for treatment.

Besides, we have established a waste management data statistics mechanism, and update the list of wastes every quarter, and the EHS 

(Environmental, Health and Safety) Department is responsible for collection, verification and on-site confirmation. We manage the waste 

generated throughout the process, and pollution must be prevented in the management of collection, identification, weighing, storage 

and disposal. For example, when storing the treated waste materials, the materials shall be put into the designated waste material 

transfer channel; When they are stored outside the subsidiary, they shall be placed in a designated temporary storage location, and clean 

management and protection shall be properly carried out.

Having always adhered to the green production philosophy of zero waste to landfilling, we reduce the generation of waste from the 

source by recycling and reducing waste, and reduce the amount of landfilled waste outside the plant through recycling, power genera-

tion, anaerobic digestion, biofuel, composting and other conversion methods, to make full use of the residual value of waste from materi-

als and energy.

1. Waste Management
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The Company abides by the Law of the People’s Republic of China on the Prevention and Control of Atmospheric Pollution and other 

relevant laws and regulations, and formulates the Management Procedure for Environmental Protection Discharge, the Work Instructions 

for Waste Gas Treatment, and the Management Instructions for Waste Gas Pollution Control, as the management regulations of the 

Company to prevent waste gas pollution, and all subsidiaries of the Company are required to strictly comply with them, thereby reducing 

the adverse impact of waste gas emissions on the environment and the health of employees.

We equip the production plant with suitable ventilation facilities in accordance with regulations, properly treat the waste gas generated 

in the production, and discharge it only after being treated by the waste gas treatment equipment to reach the standard. It is strictly 

prohibited to directly discharge to the environment waste gas that does not meet the standard. R&D and production work involving 

volatile organic compounds shall be carried out in a fume hood or exhaust hood with local ventilation. For new construction projects, we 

provide reasonable treatment processes and technicians, and comply with the requirements of the local government to do a good job of 

monitoring.

Zero Waste to Landfill Project
Case

2. Waste Gas Management

The wastewater we produce includes domestic sewage and industrial wastewater from production. We guarantee the compliance of 

sewage discharge, comply with the environmental regulations of the place of our production and operation, and have formulated the 

Work Instructions for Sewage Treatment and the Management Procedure for Environmental Protection Discharge, clearly defining the 

wastewater discharge management procedures, and stipulating that the wastewater discharge list shall be regularly updated by the 

environmental protection engineer to identify the type of wastewater discharge. The EHS Department implements the Control Procedure 

for EHS Corrective and Preventive Actions to control the potential risks in its wastewater discharge. In 2022, we strengthened the 

management of wastewater discharge, the discharge concentration, rate, total amount of each emission factor and the operating time of 

treatment facilities.

Our performance in 2023

Volatile organic compounds (VOCs) emissions

41.37tons

Particulate matter (PM) emissions

68.99tons

Nitrogen oxide emissions

4.98tons

Emissions of other exhaust pollutants (xylene, sulfuric acid mist, etc.)

2.79tons

Sulfur oxide emissions

1.90tons

3. Wastewater Management

The Company continues to promote the advanced waste management concept of zero waste to landfill 

(ZWP), supervises the waste management work of each subsidiary, explores optimizable waste dispos-

al methods and carries out special improvement work, to replace direct incineration and landfilling of 

waste and comprehensively improve waste conversion rate and resource utilization rate. We classify 

and reuse recyclable plastics, metals, cartons and other wastes, transfer non-recyclable wastes such as 

hazardous wastes to qualified service providers for incineration, and advocate the heat recovery.

During the reporting period, the Company continued to train the management team and employees to 

strengthen their understanding of the concept of “zero waste to landfill”, deepen their understanding 

of waste classification and recycling, and guide each factory to optimize waste disposal methods, 

reduce environmental impact and improve environmental performance.

During the reporting period, two subsidiaries achieved a waste conversion rate of above 90% and 

obtained UL2799 zero waste landfill certification, and 16 other subsidiaries successively participated in 

the ZWP project.
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The Company strictly abides by the Law of the People’s Republic of China on the Prevention and Control of Ambient Noise Pollution, the 

Emission Standard for Industrial Enterprises Noise at Boundary, and other laws and regulations of the place where it operates, and 

engages the relevant environmental monitoring department to detect the noise within the factory boundary every year. If the noise 

exceeds the permitted level, the noise will be silenced and isolated until it reaches the standard. In addition, the Company puts the noisy 

machinery under protection, takes sound insulation measures, enhances the self-protection awareness of employees, asks them to wear 

personal protective equipment such as earplugs, and continues to carry out noise control work.

Our performance in 2023

Amount of production wastewater discharged

999,144.14m³

Amount of COD discharged in wastewater

1,704.66tons

Amount of ammonia-nitrogen 

discharged in wastewater

8.60tons

Amount of other wastewater pollutants discharged

 (total phosphorus, petroleum, suspended solids, etc.)

212.58tons

4. Noise Management

Aware of the huge opportunities presented by the carbon neutrality market, we need to increase our investment in carbon neutrality 

technologies and products, and actively seize the opportunities of the third global energy structure adjustment to vigorously develop 

clean technology-related businesses, increase the share of clean energy use, optimize the energy structure, reduce carbon emissions, 

and mitigate the risks brought by energy regulation.

(VII) Clean Technology Opportunities

We will move forward with the concept of green development and fully uncover new energy business opportunities. In 2022, we actively 

explored the opportunities in clean technology to shape a sustainable future of smart manufacturing. In the future, Lingyi Intelligent 

Manufacturing will continue to increase investment in research and development of clean technology business and continue to exert its 

driving ability of new energy business.

1.Clean Business Development Plan

 New Energy Battery

We increased the R&D investment in the new energy battery structural parts. We seek to become a leader of this trade by enhancing our 

competitive edge by improving techniques, developing molds, curtailing raw material waste and slashing costs.

Photovoltaic Inverter

The photovoltaic inverter is one of the important balances of system (BOS) in the photovoltaic array system. We also invested R&D resources in 

the field of photovoltaic inverter.

 Energy Storage Power Supply

We invest in the development of portable energy storage devices and store peak power generation energy for outdoor use. In 2023, the 

Company continued to invest in the research and development of household energy storage products to provide complete clean energy when 

they are used in combination with high-efficiency photovoltaic inverters.
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In addition, when establishing a product development project, we will confirm whether the production of the product contains high-en-

ergy consumption processes, choose cold forging, stamping, and one-step forming technologies, if possible, and strictly keep the 

proportion of products manufactured by high-energy consumption processes within 5% of the total number of products.

We have developed and applied for several clean technology patents to support cleaner production with technology:

3. Clean Technology R&D

We consider environmental factors in the process of product research and development. It is clearly stipulated that environmental factors 

must be taken into account in the process of research and development and design of new products. All products must meet RoHS or 

other environmental protection requirements. We are committed to reducing emissions and resource consumption in the life cycle of our 

products, and creating greener products.

2. Green Products

High-efficiency charger
· The dual-port charger designed by us can charge two kinds of electrical appliances simultaneously, which can 

eliminate the use of an additional charger.

· The charger with high conversion efficiency developed by us, higher than the standard required by DOE, can reduce 

the waste of electric energy by 10%~15%.

· We have developed a gallium nitride charger, with a size smaller than ordinary chargers by 30%, thereby saving raw 

materials and reducing the use of packaging materials.

Reduce energy consumption
A surface protective film for laser cutting of tile-shaped lens: 

A surface protective film for laser cutting of tile-shaped lens. The protective film is seamlessly fitted to the surface of the tile-shaped 

structure of the lens. It can prevent smoke penetration during laser cutting, so that no cleaning is needed after cutting, thus saving costs 

and reducing environmental pollution.

Press-fit welding protection device: 

This device can improve position accuracy and welding quality, and the press-fit hood can cover the upper surface of the pole to avoid 

or reduce welding fume, welding slag and other contaminants.

Recyclable materials are reused
· We use recycled aluminum in the production and manufacturing of some products, which can help achieve the goals of 

environmental protection, resource conservation and cost reduction.

· The application of recycled PC materials in our chargers and AR/VR projects can help reduce carbon emissions by about 

30% compared with ordinary plastics.

Extend the life of your products
A mold enabling in-mold automatic lubrication: 

Enable in-mold automatic lubrication for continuous die cutting, prevent adhesion of materials, avoid mold collapse caused by residual 

glue and material due to lubrication or uneven lubrication, thereby ensuring the wear resistance and service life of the mold, improving 

mold strength through cooling, increasing production efficiency, and ensuring product yield.

Charger: 

The field-effect transistor can be limited by setting the first limiting part on the transformer framework, effectively reducing the inclination 

of the field-effect transistor, which helps further lower the probability of short-circuiting components and heating output capacitors, and 

prolong the service life of the charger.
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Achievements

Reduce：An intelligent temperature control system was introduced into 5,000 CNC machines, saving about 

1,008,000 kWh of electricity annually, equivalent to reducing carbon emissions by 575 tons

To keep enhancing our competitiveness and better seize the market opportunities of clean technology, we will ramp up its efforts on new 

energy battery structural parts, AR/VR, and carbon fiber.

1.Reduce the cost of new energy battery structural parts through process improvement and mold R&D.

2.Develop AR/VR technology and cooperate with the pioneering metaverse companies to provide quality products and services for 

customers, aiming to become a beacon of the industry.

3.We are dedicated to developing thermoplastic carbon fiber products, solving the pain points thereof, reducing the waste of raw materi-

als and increasing material utilization.

To realize a circular green economy and maximize the development and use of articles through reduction, recycling and reuse, the 

Company launched the “3R” (Reduce, Reuse, Recycle) Program in 2023 to practice sustainable development in its daily production and 

operation activities.

Reduce: Reduce the use of raw materials and energy as much as possible to achieve the established production targets and consumption 

goals.

Reuse: The products manufactured, raw materials and packaging can be reused.

Recycle: Products can turn into usable resources after fulfilling their functions. Besides, the leftover materials, intermediate materials and 

other materials generated during the production process can be recycled to the production process or used separately.

4.Green Manufacturing

3D multi-layer die-cutting structure and die-cutting equipment:

A set of blades is arranged in the deficient die-cutting product area to process multiple rows of products simultaneously, which improves 

efficiency and saves the main materials for die-cutting processing. It is suitable for products with a large spacing in the die-cutting industry. 

In the 3D multi-layer die-cutting process, it can help increase the die-cutting efficiency by 60% and save the main materials for die-cutting 

processing by 50%.

Oil removing equipment and production line: 

The oil suction nozzle automatically sucks oil from the jig plate and workpiece without manual operation, saving time and effort; the oil 

sucked out by the oil suction nozzle can be collected, reducing material waste and saving costs.

Economical use of resources

5,000
CNC machines

1,008,000 kWh

saving  electricity annually

575tons

equivalent to reducing carbon emissions

Reuse：

The utilization rate of main materials 

was increased by 5%-10%; the reuse 

of production lines saved 40+ pieces

5%-10%
 main materials was increased by

40+
saved production lines 

Reuse：

The transformation of cutters 

saved 18,085 cutter bars, with 

600+ sets of tools reused

18,085
saved cutter bars

600+
tools reused

Recycle：

70% of the pallets were made of the 

recycled PET materials; 39,000 tons 

of water was recycled

70%
recycled pallets

39,000tons

water recycled
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Appendix 1
Data Performance Table

Notes：FY2022,Correction of electricity data: 839,151,206.15 kWh，Correction of electricity intensity data：754.83kwh/10,000 yuan revenue，Correction of purchased steam data: 

37,462,773,029,000J，Correction of gasoline data: 291,730.09 liter，Correction of diesel fuel data: 1,023,477.81 liter，Correction of liquefied petroleum gas data: 13.18m³.At the 

same time, Power consumption intensity and greenhouse gases data are corrected accordingly.

839,151,206.15

754.83(kwh/10,000 yuan revenue)

37,462,773,029,000.00

25,609,381.95

3,634,506.00

3.27(m³/10,000 yuan revenue)

267.80

1.00

291,730.09

1,023,477.81

13.18

9,435.25

0.008(t/10,000 yuan revenue)

478,567.93

0.430(t/10,000 yuan revenue)

488,003.18

0.439(t/10,000 yuan revenue)

0.005

0.153

0.157

30.00

191.70

204.95

2022

kWh

kwh/10,000 yuan

J

kWh

m³

m³/10,000 yuan

liter

liter

m³

t

t/10,000 yuan

t

t/10,000 yuan

t

t/10,000 yuan

kg

kg

kg

Unit

833,190,139.41

82,230,386,522,000.00

3,0990,592.70

3,125,897.22

303,243.06

1,109,904.69

15.79

14,819.45

474,828.55

489,648.00

/

54.00

/

2023

Electricity

Power consumption intensity

Outsourced steam

Solar power

Natural gas

Natural gas consumption density

Gasoline

Diesel oil

Liquefied natural gas

Environment

Energy consumption

Scope 1 emissions

Scope 1 emissions intensity

Scope 2 emissions

Scope 2 emissions intensity

Total

Total emissions intensity

Greenhouse Gases

R404a

R134a

R410A

Refrigerants

Category
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kg 304.99

kg 438.71

kg 37.50

kg 60.50

41.00

160.00

/

/

t 12,635.47

t/10,000 yuan 0.01(t/10,000 yuan revenue) 0.01

t 9,652.84

19,901.56

NA

R-22

R-32

R-12

R407C

Hazardous waste

Hazardous waste intensity

Non-hazardous waste

t/10,000 yuan 0.009(t/10,000 yuan revenue) NANon-hazardous waste intensity

Refrigerants

Waste

t 22,288.31

t/10,000 yuan 0.02(t/10,000 yuan revenue)

t 11,359.50

t 8,545.49

t 54,501.26

t 47,662.44

NA

NA

NA

NA

NA

NA

t 12,635.47

t 5,474.25

t 652.78

t 1,763.50

t 496.14

t 150.64

t 338.46

19,901.56

6,237.99

548.45

1,577.84

317.39

173.69

746.82

t 0.00

t 66.22

t 3,693.48

5.06

69.02

10,326.06

Total waste amount

Waste intensity

Domestic waste production

Recycled domestic waste

Industrial waste production

Recycled industrial waste

General Waste

Total amount of hazardous waste

Sludge

Waste cutting fluid

Oil-containing washing wastewater

Waste organic solvents

Waste mineral oil

Waste packaging containers/barrels

Hazardous Waste

Used battery

Waste activated carbon

Others

Category 2022Unit 2023
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tWastewater discharge 814,783.02 999,144.14

tAmount of COD discharged 
in wastewater

52.46 1,704.66

tAmount of ammonia-nitrogen 
discharged in wastewater 5.28 8.60

t

Amount of other wastewater 
pollutants discharged (total 

phosphorus, petroleum, 
suspended solids, etc.):

6.13 212.58

Wastewater

Category 2022Unit 2023

t/10,000 yuanWater use intensity in 
production and office work

5.92(t/10,000 yuan revenue) 1.95

tWater use in production 
and office work

6,584,104.91 6,056,827.15

Water Usage

Waste Gas

t

set

1,000 PCS

Paper

1,860

16,229,347

300,876

9.802

/

/

t

km

1,000 PCS

Plastic

1,921

153,995

573,805

25.462

/

/

/

/

t

km

1,000 PCS

Others

3,055

13,849

169,381

/

Packaging Materials

tNitrogen oxide emissions 3.56

tSulfur oxide emissions 1.67

4.98

1.90

tSuspended PM emissions 35.60 68.99

tVOC emissions 25.38 41.37

t
Emissions of other exhaust 
pollutants (xylene, sulfuric 

acid mist, etc.)
12.49 2.79
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Social

Employee Structure

Number and Rate of Work-relat-

ed Deaths

TotalNumber of work-related deaths 0 NA

RatioRate of work-related deaths 0 NA

PCSRecalls due to safety and health 0 0

Product Responsibility

TotalNumber of employees 65,731 66,350

Male
Gender

38,806 41,883

Female 26,925 24,467

Full-time
Employment type

65,731 66,350

Part-time 0 0

Age group

<20 years old 2,525 4,514

20-29 years old 27,032 23,691

30-39 years old 25,474 24,439

40-49 years old 9,782 12,243

50 years old and above 918 1,463

Education

PhD 19 12

Master 487 264

Bachelor 6,942 4,301

Junior college 10,157 8,564

Below junior college 48,126 53,209

Function

Production 54,162 56,151

Sales staff 838 777

Technicians 6,604 5,902

Financial staff 492 404

Administration staff 3,608 3,116

Female management (manager level and above)

Rank

347 388

Executive Management 1,813 1,865

Percentage of female management 19.14% 20.80%

Category 2022Unit 2023
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Appendix 2
List of Main Applicable Laws and Regulations
This part mainly lists the main laws and rules applicable to the Group by ESG indicators in accordance with the requirements of “Relevant 

laws and rules that have a material influence on the issuer” in the “General disclosure” of the Guidelines of the Stock Exchange of Hong 

Kong.

Environmental protection

Environmental Protection Law of the People’s Republic of China

Environmental Protection Tax Law of the People’s Republic of China

Water Law of the People’s Republic of China

Law of the People’s Republic of China on the Prevention and Control of Water Pollution

Law of the People’s Republic of China on the Prevention and Control of Ambient Noise Pollution

Law of the People’s Republic of China on the Prevention and Control of Solid Waste Pollution

Environmental Impact Assessment Law of the People’s Republic of China

Law of the People’s Republic of China on the Promotion of Cleaner Production

Law of the People’s Republic of China on the Promotion of Circular Economy

Integrated Emission Standard of Air Pollutants

Integrated Wastewater Discharge Standard

Emission Standards for Odor Pollutants

Emission Standard for Industrial Enterprises Noise at Boundary

Emission Standard of Environment Noise for Boundary of Construction Site

Labor

Labor Law of the People’s Republic of China

Labor Contract Law of the People’s Republic of China

Work Safety Law of the People’s Republic of China

Special Equipment Safety Law of the People’s Republic of China

Law of the People’s Republic of China on the Protection of Women’s Rights and Interests

Law of the People’s Republic of China on the Prevention and Control of Occupational Diseases

Social Insurance Law of the People’s Republic of China

Trade Union Law of the People’s Republic of China

Regulations on Work-Related Injury Insurance

Regulations on Emergency Response to Work Safety Accidents

Provisions on the Prohibition of Using Child Labor

Name of Laws and RegulationsCategory



Product Responsibility

Anti-unfair Competition Law of the People’s Republic of China

Patent Law of the People’s Republic of China

Trademark Law of the People’s Republic of China
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Anti-unfair Competition Law of the People’s Republic of China

Anti-money Laundering Law of the People’s Republic of China

Anti-monopoly Law of the People’s Republic of China

Company Law of the People’s Republic of China

Securities Law of the People’s Republic of China

Interim Regulations on Prohibiting Commercial Bribery

Rules Governing the Listing of Securities on The Stock Exchange of Hong Kong Limited

Code of Corporate Governance for Listed Companies

Basic Rules for Enterprise Internal Control

Trade Union Law of the People’s Republic of China

Companies Ordinance (Chapter 622 of the Laws of Hong Kong)

Anti-corruption and 

corporate governance

Name of Laws and RegulationsCategory
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Organizational details2-1 P.5

Entities included in the organization’s sustainability reporting2-2 P.1

Reporting period, frequency and contact point2-3 P.1

Restatements of information2-4 P.102

External assurance2-5 -

Activities, value chains and other business relationships2-6 P.6-P.8

Employees2-7 P.47

Workers who are not employees2-8 P.47&P.105

Governance structure and composition 2-9 P.18-P.19

Nomination and selection of the highest governance body 2-10 P.19-P.20

Chair of the highest governance body2-11 P.18

Role of the highest governance body in overseeing the management of impacts 2-12 P.18-P.21

Delegation of responsibility for managing impacts2-13 P.18-P.21

Role of the highest governance body in sustainability reporting2-14 P.1&P.22

Conflicts of interest 2-15 P. 29

Communication of critical concerns2-16 P. 14 & P. 16

Collective knowledge of the highest governance body2-17 -

Evaluation of the performance of the highest governance body2-18 P. 23 & P. 24

Remuneration policies2-19 P. 23 & P. 24

Process to determine remuneration 2-20 P. 23

Annual total compensation ratio2-21 Refer to the Annual Report

Statement on sustainable development strategy2-22 P. 3-P. 4

Policy commitments2-23 P. 26-P. 27 & P. 47-P. 50

Appendix 3
Content Index of GRI Standards

LocationItemNumber



Embedding policy commitments 2-24 P. 26-P. 27 & P. 47-P. 50

Processes to remediate negative impacts2-25 P. 29-P. 31

Mechanisms for seeking advice and raising concerns2-26 P. 29-P. 31

Abiding by laws and rules 2-27 P. 28-P.29

Membership associations2-28 -

Approach to stakeholder engagement 2-29 P. 14-P. 15

Collective bargaining agreements 2-30 P. 48

Economic performance201 Refer to the Annual Report

Market presence202 Refer to the Annual Report

Indirect economic impacts203 Refer to the Annual Report

Procurement practices204 P. 71-P. 76

Anti-corruption205 P. 26-P. 29

Anti-competitive behavior206 P. 28

Tax207 P. 28-P. 29

Materials301 P92

Energy302 P. 88-P. 92

Water and effluents303 P91

Biodiversity304 P. 77

Emissions305 P. 97-P. 99

Waste306 P. 97-P. 98

Supplier environmental assessment308 P. 71-P. 76

Employees401 P. 47

Labor/management relations402 P. 47-P. 64

Occupational health and safety403 P. 64-P. 69

Training and education404 P. 51-P. 55

Diversity and equal opportunities405 P. 47
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LocationItemNumber



Anti-discrimination406 P. 49

Freedom of association and collective bargaining407 P. 48

Child labor408 P. 49

Forced or compulsory labor409 P. 49

Security practices410 P. 50

Rights of indigenous peoples411 -

Human rights assessment412 P. 47-P. 50

Local communities413 P. 76-P. 77

Supplier social assessment414 P. 71-P. 76

Public policy415 P. 76-P. 77

Customer health and safety416 P. 43-P. 45

Marketing and labeling417 P. 28

Customer privacy418 P. 37-P. 43
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LocationItemNumber



1. What’s your overall impression on our ESG report?

   Excellent      Good       Average

2. Do you think this report has presented the significant impact of our ESG issues?

   Excellent      Average      Not Know

3. How do you rate the clarity, accuracy and completeness of the information, data and indicators disclosed 

in this report?

   Very High    High      Average      Poor        Very Poor

4. Which aspect of this report are you most satisfied with?

                                                  

5. What kind of information do you want to learn more about?

                                                  

6. Do you have any suggestions for the ESG reports to be released in the future?
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Appendix 4
Reader’s Feedback Form
We anticipate your opinions and suggestions to continuously improve our ESG efforts, as well as our competence in ESG management.

We hope you could complete the questions in the feedback form below, and send it back to us in the following methods.

Address: No. 8, Longwan Road, Pengjiang District, Jiangmen City, Guangdong Province

Tel: +86 (0) 750-3506-078

Fax: +86 (0) 750-3506-111

E-mail: IR@lingyiitech.com

Postcode: 529000

Your Information

Name

Employer

 Tel

Email

Opinions & Suggestions
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